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MATERION I'W TRAFOD 

 

1. DATGAN BUDDIANT   

 Derbyn datganiadau o fuddiannau personol gan Aelodau, yn unol â 
gofynion y Cod Ymddygiad. Nodwch:  
 
1. Mae gofyn i Aelodau ddatgan rhif a phwnc yr agendwm mae eu 
buddiant yn ymwneud ag ef a mynegi natur y buddiant personol hwnnw;  
 
2. Lle bo Aelodau'n ymneilltuo o'r cyfarfod o ganlyniad i ddatgelu 
buddiant sy'n rhagfarnu, rhaid iddyn nhw roi gwybod i'r Cadeirydd pan 
fyddan nhw'n gadael. 

 

   

2. COFNODION   

 Cymeradwyo cofnodion y cyfarfod blaenorol a gynhaliwyd ar 29 
Tachwedd 2021. 

 

   

3. ADRODDIAD BLYNYDDOL GWASANAETH MABWYSIADU 
CYDWEITHREDOL Y FRO, Y CYMOEDD, A CHAERDYDD  

 

  (Tudalennau 5 - 
60) 

4. ADRODDIAD BLYNYDDOL ANSAWDD GOFAL Y GWASANAETH 
MAETHU  

 

  (Tudalennau 61 - 
94) 

5. 'DRWS BLAEN' MAETHU RHANBARTHOL CWM TAF   

 Diweddariad ar ddatblygiadau ac effaith ymgyrchoedd marchnata  

  (Tudalennau 95 - 
100) 



6. ADRODDIAD CHWARTEROL TROS GYNNAL   

 Derbyn adroddiad cynnydd chwarterol Tros Gynnal Plant Cymru  

  (Tudalennau 101 - 
110) 

7. TRAFOD CADARNHAU'R PENDERFYNIAD ISOD:   

 “Bod y cyfarfod hwn yn cadw aelodau o'r wasg ac aelodau o'r cyhoedd 
allan o ystafell y cyfarfod, dan Adran 100A(4) o Ddeddf Llywodraeth 
Leol 1972 (fel y'i diwygiwyd), yn ystod trafod yr agendwm nesaf, ar y sail 
y byddai'n debygol o olygu datgelu gwybodaeth eithriedig yn ôl diffiniad 
paragraff 13 o Ran 4 o Atodlen 12A i'r Ddeddf.” 

 

   

8. GWASANAETHAU CYMDEITHASOL - CWYNION A 
CHANMOLIAETHAU CHWARTEROL  

 

 Derbyn adroddiad Cyfarwyddwr Cyfadran y Gwasanaethau Cymuned a 
Gwasanaethau i Blant sy'n rhoi crynodeb i'r Bwrdd Rhianta 
Corfforaethol o'r trefnau gweithredu ac effeithiolrwydd gweithdrefn 
cwynion y Gwasanaethau Cymdeithasol statudol. 

 

   

9. DERBYN DIWEDDARIAD GAN Y CYFARWYDDWR – 
GWASANAETHAU I BLANT 

 

   
Cylchrediad: 
 
Cynghorwyr y Fwrdeistref Sirol: 
Y Cynghorydd C Leyshon (Cadeirydd) 
Y Cynghorydd G Hopkins (Is-gadeirydd) 
Y Cynghorydd E Griffiths 
Y Cynghorydd L Hooper 
Y Cynghorydd S Rees 
Y Cynghorydd S. Rees-Owen 
Y Cynghorydd J Rosser 
 
Swyddogion: 
Ann-Marie Browning, Pennaeth y Gwasanaeth Plant sy'n Derbyn Gofal 
Christian Hanagan, Cyfarwyddwr Gwasanaeth y Gwasanaethau Democrataidd a 
Chyfathrebu 
Ceri Jones, Pennaeth Materion Mynediad a Chynhwysiant 
Annabel Lloyd, Cyfarwyddwr Gwasanaethau i Blant 
Paul Mee, Cyfarwyddwr Cyfadran y Gwasanaethau Cymuned a Gwasanaethau i 
Blant 
Cara Miles, Cyfreithiwr Gofal Plant 
Jayne Thomas, Rheolwr Gwella'r Gwasanaeth, Ymgysylltu a Chwynion 
 
Tros Gynnal Plant Cymru – copi electronig 
 

 



 

 

 
BWRDD RHIANTA CORFFORAETHOL  RHONDDA CYNON TAF  

Cofnodion cyfarfod y Bwrdd Rhianta Corfforaethol a gynhaliwyd ar-lein ddydd Llun, 29 Tachwedd 
2021 am 10.00am  

 
 

Cynghorwyr y Fwrdeistref Sirol – Aelodau o'r Bwrdd Rhianta Corfforaethol a oedd yn 
bresennol:- 

 
Y Cynghorydd C. Leyshon (Cadeirydd) 

 
Y Cynghorydd J Rosser Y Cynghorydd L Hooper 

 
Swyddogion oedd yn bresennol 

 
Ms A Lloyd, Cyfarwyddwr Gwasanaeth Gwasanaethau i Blant 

Ms C Miles – Cyfreithiwr Gofal Plant 
Ms C Jones – Pennaeth Materion Mynediad a Chynhwysiant 

Mr C. Mann – Rheolwr y Garfan Adolygu 
Mr M Free - Rheolwr Gwasanaeth 

Mrs J Thomas – Rheolwr Cwynion a Sicrhau Ansawdd, Gwasanaethu Cymdeithasol 
 

Eraill oedd yn bresennol 
 

E Phillps-Magil - VfCC 
Annabel Galt - Fforwm Glasbrint / VfCC 

A W - Cynrychiolydd Pobl Ifainc 
 
  

30   Datganiadau o Fuddiant  
 

 

 Yn unol â Chod Ymddygiad y Cyngor, doedd dim datganiadau o fuddiant ynglŷn 
â'r agenda. 
 

 

31   Croeso  
 

 

 Manteisiodd y Cadeirydd ar y cyfle i groesawu swyddogion o Voices from Care 
Cymru i'r cyfarfod gyda chroeso arbennig i'r cynrychiolydd pobl ifainc. 
 

 

32   Ymddiheuriadau  
 

 

 Cafodd ymddiheuriadau am absenoldeb eu derbyn oddi wrth Gynghorwyr y 
Fwrdeistref Sirol G Hopkins, S Rees, S Rees Owen, ac E Griffiths. 
 

 

33   Cofnodion  
 

 

 PENDERFYNODD yr Aelodau dderbyn y cofnodion o gyfarfod y Bwrdd Rhianta 
Corfforaethol ar 13 Medi a 12 Hydref 2021 yn y drefn honno. 
 
 

 

34   Adroddiad Crynodeb Blynyddol Fforwm RhCT   

Tudalen 3

Agendwm 2



 

 
 Rhoddodd y Cyfarwyddwr Gweithrediadau, Voices from Care Cymru (VfCC) 

grynodeb i'r Aelodau o'r cyflawniadau a wnaed gan VfCC o ran allgymorth i Bobl 
Ifainc yn Rhondda Cynon Taf. Dywedwyd wrth yr aelodau am y gweithgareddau 
a'r trefniadau cymorth a gyflwynwyd dros y 6 mis diwethaf i annog byw'n 
annibynnol, rhannu syniadau a chreu Rhwydweithiau cymorth.  
Nododd yr Swyddog arwyddocâd lleisiau Pobl Ifainc ledled yr ardal o ran ysgogi 
newid cadarnhaol.  
 
Cyflwynodd y Cyfarwyddwr gweithrediadau y cynrychiolydd pobl ifainc, sydd 
wedi bod yn rhan o Voices for Care am y 6 blynedd diwethaf, a oedd wedi 
ymuno â'r cyfarfod er mwyn trafod ei brofiadau cadarnhaol gyda'r grŵp a'i effaith 
ar ei fywyd. Siaradodd y person ifanc yn gadarnhaol am y gweithgareddau yr 
ymgymerwyd â hwy fel rhan o'r fforwm, a oedd yn darparu mynediad at 
rwydweithiau cymunedol, annibyniaeth, ac yn ei helpu i feithrin sgiliau newydd. 
Siaradodd y person ifanc hefyd am rôl gadarnhaol y fforwm yn ystod y 
pandemig, gyda'r gefnogaeth barhaus i bobl ifainc.  
 
Manteisiodd swyddogion o'r Fforwm ar y cyfle i roi gwybod am y rhwystrau mae'r 
gwasanaeth wedi'u hwynebu yn ystod y pandemig, ac fe lwyddodd y Fforwm i'w 
goresgyn trwy ddefnyddio ffyrdd newydd o weithio. Cafodd manylion y trefniadau 
cymorth sydd ar gael ar hyn o bryd i bobl ifainc eu rhannu, a chlywodd yr 
Aelodau am y trefniadau cymorth sydd ar gael mewn rhai llyfrgelloedd ledled y 
Fwrdeistref Sirol, yn ogystal â'r gwaith sydd ar y gweill o ran Ysgolion a Chartrefi 
Preswyl yn y dyfodol. Trafododd y swyddogion hefyd yr angen i hyrwyddo'r 
neges gywir i sicrhau'r ymgysylltiad gorau â phobl ifanc â swyddogion gan 
bwysleisio pwysigrwydd llais y person ifainc i sicrhau newid cadarnhaol i bobl 
ifainc y Fwrdeistref Sirol a'r cenedlaethau i ddod.   
 
Diolchodd y Cadeirydd i'r Cyfarwyddwr Gweithrediadau a'r cynrychiolydd pobl 
ifainc am eu cyfraniadau a'u gwaith cadarnhaol o ran targedu pobl ifainc o fewn 
RhCT. Gwnaeth y Cadeirydd sylwadau ar hygyrchedd lleoliadau ledled By 
Fwrdeistref Sirol i'r fforwm eu defnyddio ac awgrymodd y dylid bwrw ymlaen â 
chyfarfodydd pellach gyda'r Cyfarwyddwr Gwasanaethau i Blant a swyddogion 
perthnasol eraill i symud y mater yn ei flaen.  
 
Gwnaeth Cyd-aelodau'r Bwrdd sylwadau ar y diweddariad a chymryd y cyfle i 
ddiolch i'r Fforwm am y gwaith a wnaed gan gyfeirio at y darpariaethau cymorth 
a roddwyd ar waith yn ystod y pandemig. 
 
Ar ôl trafod, PENDERFYNWYD: 
 

- Nodi'r diweddariad a ddarperir i'r bwrdd a derbyn adroddiad cynnydd 

pellach i gyfarfod o'r Bwrdd yn y dyfodol. 

 

 

35   Adroddiad Blynyddol Miskin ac Adroddiad Blynyddol Carfan Teuluoedd 
Therapiwtig   
2020-21  
 

 

 Rhoddodd y Rheolwr Gwasanaeth y wybodaeth ddiweddaraf i'r Aelodau 
am waith y Carfan Miskin a Charfan Teuluoedd Therapiwtig, a nodwyd yn 
adroddiadau blynyddol y gwasanaethau ar gyfer 2020-2021 a thynnodd 
sylw'r Aelod at gyflawniadau'r ddwy garfan a'u mentrau o ran cadw 
teuluoedd gyda'i gilydd o fewn RhCT . 

 

Tudalen 4



 

 
Hysbysodd Rheolwr y Gwasanaeth yr Aelodau fod carfan Miskin yn 
cynnwys 5 o bobl a 40+ o bersonél, sydd i gyd yn helpu i wella gallu 
magu plant i alluogi teuluoedd i ofalu am blant sydd gyda'r cyfranogiad 
statudol lleiaf posibl. Ychwanegodd fod carfan Miskin wedi hen ennill ei 
phlwyf yn y gymuned oherwydd ei ymyriadau, gan dynnu sylw at y ffaith 
bod 91% o blant yn 2020-21 wedi aros gyda'u rhieni neu'r teulu agos ar ôl 
yr ymyrraeth. 
 
Darparwyd manylion gwasanaethau'r Garfan Teuluoedd Therapiwtig 
(TFT) gan gynnwys manylion ymgynghoriadau, asesiadau therapiwtig ac 
ymyriadau i blant a theuluoedd yn RhCT. Yn yr un modd â charfan Miskin, 
mae'r garfan Teuluoedd Therapiwtig wedi gweld gwelliant parhaus ers ei 
blwyddyn agoriadol trwy gefnogi ac ymgysylltu â theuluoedd a hybu 
canlyniadau cadarnhaol.   
 
Diolchodd y Cadeirydd i'r Rheolwr Gwasanaeth am yr adroddiad ac roedd 
yn falch o weld cwmpas eang y mentrau ar waith i gefnogi teuluoedd a 
phlant o fewn RhCT.  
 
Diolchodd un aelod i'r garfan am yr holl ymdrechion a'r effaith gadarnhaol 
ar deuluoedd a phlant. 
 
PENDERFYNODD y Bwrdd Rhianta Corfforaethol:  
 

- Nodi'r wybodaeth oedd wedi ei chynnwys yn yr adroddiad; 
 
 

36   Y Wefan Plant sy'n Derbyn Gofal  
 

 

 Rhoddodd swyddog o'r Garfan Rheoli Diogelu ac Adolygu drosolwg i'r 
Aelodau o'r datblygiadau a wnaed ar wefan Plant sy'n derbyn gofal a oedd i 
fod i gael ei lansio yn y Flwyddyn Newydd. Amlygodd y swyddog fod y wefan 
yn ddwy ochrog ac wedi'i llunio yn benodol ar gyfer plant a phobl ifainc o 
fewn RhCT.  
 
Dywedodd y Swyddog y byddai'r wefan yn fuddiol i Weithwyr Cymdeithasol 
fel adnodd y gellid ei ddefnyddio i rannu gwybodaeth ac ymgysylltu â phlant 
a phobl ifainc yn RhCT. Dysgodd yr aelodau fod y garfan yn bwriadu gweithio 
mewn partneriaeth â'r carfanau Maethu a Phreswyl i ddatblygu cyfleoedd 
trwy ddefnyddio'r wefan fel rhan o'u sesiynau gwaith allweddol.  
 
Er gwaethaf llwyddiannau'r wefan, cydnabu'r swyddog yr heriau a wynebwyd 
gyda datblygiad y wefan a meysydd gwella pellach i sicrhau gwell profiad i 
ddefnyddwyr gwasanaeth, sy'n rhoi sylwadau ar agweddau ar gynnwys 
rhyngweithiol gwell ac angen i wella'r cymhelliant i blant a phobl ifainc 
ddychwelyd i gyrchu'r wefan. Dywedwyd wrth yr aelodau fod y garfan wedi 
bwrw ymlaen â gwaith gyda Wicid.tv i ddarparu cynnwys rhyngweithiol sy'n 
caniatáu i blant a phobl ifanc gymryd rhan mewn gweithgareddau, 
cystadlaethau a chyfleoedd addysgol. 
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Dywedwyd wrth yr aelodau fod gan y wefan Ddogfen Ymgynghori ar-lein ('Fy 
Llais') a oedd yn caniatáu i bobl ifainc lunio adolygiadau ar agweddau yr 
oeddent yn eu mwynhau a meysydd i'w gwella, a gynorthwyodd y 
gwasanaeth i gynnal trafodaethau agored.  
Cydnabu'r swyddog y cyfle i gydweithio â Voice of Care Cymru (VfCC) fel 
rhan o'r ymgynghoriad â phobl ifainc.  
 
Croesawodd y Cadeirydd y diweddariad a'r newyddion y byddai'r wefan yn 
cael ei lansio yn y Flwyddyn Newydd, a fyddai'n offeryn buddiol i 
ddefnyddwyr y gwasanaeth.  
 
Roedd yr aelodau'n cydnabod yr anawsterau y mae'r garfan yn eu profi o ran 
ymgysylltu â phlant a phobl ifainc ac yn canmol y gwasanaeth am y gwaith a 
wnaed hyd yma i wella'r agweddau hyn. Croesawodd yr aelodau 
gydweithrediad â Voices o Care Cymru (VfCC) yn y dyfodol i gynorthwyo 
gyda datblygiadau'r wefan wrth symud ymlaen. 
 

PENDERFYNODD y Bwrdd Rhianta Corfforaethol:  
 

- Nodi cynnwys y diweddariad. 
 
 

37   ADRODDIAD CHWARTEROL TROS GYNNAL  
 

 

 Derbyniodd y Bwrdd ddiweddariad gan y Cyfarwyddwr Gwasanaeth 
Gwasanaethau Plant ar y cynnydd a wnaed gan Tros Gynnal Plant (TGP) 
Cymru. Dechreuodd y Cyfarwyddwr Gwasanaeth trwy drafod ystadegau 
Eiriolaeth Chwarter Dau yn ymwneud â Phlant sy'n Derbyn Gofal (CLA). Yn 
seiliedig ar y Cynnig Gweithredol yn Chwarter Dau, daeth 87 o blant a phobl 
ifainc yn gymwys i gael Cynnig Gweithredol; allan o'r rhain dim ond 8 o bobl 
ifainc oedd yn derbyn gofal; cyfeiriwyd un person; fodd bynnag, gwrthododd y 
gweddill y cyfle i gwrdd ag eiriolwr.  
 
Yn chwarter dau derbyniodd TGP Cymru 17 o atgyfeiriadau cynnig Gweithredol; 
O'r 17 roedd un person yn derbyn gofal. Dywedodd y Cyfarwyddwr Gwasanaeth 
y bu cynnydd sylweddol mewn atgyfeiriadau o gymharu â chwarteri blynyddoedd 
blaenorol. Dywedwyd wrth yr aelodau bod TGP wedi cyfarfod â swyddogion o 
fewn y Cyngor i ddatblygu dulliau i ganiatáu i'r Cyngor drafod rhesymau posibl 
dros wrthod Cynigion Gweithredol.  
 
Dywedodd y Cyfarwyddwr Gwasanaeth y byddai'r Eiriolaeth Ymweld yn parhau 
ar draws y pedwar cartref cymunedol yn RhCT gyda'r gefnogaeth yn cael ei 
darparu ar-lein ar hyn o bryd gyda chysylltiad wythnosol: fodd bynnag, roedd 
cynlluniau ar waith i gynnig cyswllt Wyneb yn Wyneb yn ystod y chwarter nesaf 
yn dilyn trafodaethau â rheolwyr cartrefi cymunedol.  
 
Diolchodd y Cadeirydd i'r Cyfarwyddwr Gwasanaeth Gwasanaethau Plant am y 
diweddariad llafar ar Tros Gynnal Plant (TGP) a siaradodd am bwysigrwydd yr 
ymgysylltiad Wyneb yn Wyneb trwy atgyfeiriadau gweithredol ac mae'n 
croesawu ailgyflwyno'r ddarpariaeth hon cyn gynted ag y byddai'n ddiogel i 
wneud hynny.  
 
PENDERFYNWYD:  

- Nodi'r adroddiad.  
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- Derbyn diweddariadau ar y cynnydd mewn cyfarfodydd yn y 
dyfodol. 

 
38   ADRODDIAD ER GWYBODAETH  

 
 

 Dywedodd y cadeirydd wrth yr aelodau bod yr adroddiadau canlynol yn cael eu 
cyflwyno i'r Bwrdd at ddibenion gwybodaeth yn unig, er ei fod yn croesawu'r 
cyfle am unrhyw gwestiynau mewn perthynas â phob un o'r adroddiadau. 
 

 

39   Arolygiaeth Gofal Cymru  
 

 

 Darparwyd adroddiad Arolygiaeth Gofal Cymru i'r bwrdd at ddibenion 
gwybodaeth y mae'r bwrdd yn gyfarwydd ag ef PENDERFYNWYD y byddai'n 
cael ei nodi. 
 
 

 

40   Eithrio'r Wasg a'r Cyhoedd  
 

 

  
PENDERFYNWYD bod y cyfarfod hwn yn cadw aelodau o'r wasg ac aelodau o'r 
cyhoedd allan o ystafell y cyfarfod, dan Adran 100A(4) o'r Ddeddf Llywodraeth 
Leol (fel y'i diwygiwyd), yn ystod trafod yr agendwm nesaf, ar y sail y byddai'n 
debygol o olygu datgelu gwybodaeth eithriedig yn ôl diffiniad paragraff 14 o Ran 
4 o Atodlen 12A o'r Ddeddf. 
 

 

41   Gwasanaethau Cymdeithasol – Cwynion a Chanmoliaethau Chwarterol  
 

 

 Cyflwynwyd adroddiad chwarterol cwynion a chanmoliaeth y Gwasanaethau 
Cymdeithasol i'r Aelodau er wybodaeth, ac roedd yn cynnwys gwybodaeth 
eithriedig.  PENDERFYNWYD nodi'r adroddiad er gwybodaeth. 
 

 

42   Adroddiadau Rheoliad 73  
 

 

 Cyflwynwyd adroddiadau Rheoliad 73 i'r Aelodau er gwybodaeth.  Cyfeiriodd y 
Cyfarwyddwr Gwasanaethau i Blant at ymholiad a godwyd yng nghyfarfod 
blaenorol y Bwrdd mewn perthynas â chanlyniad yr arolygiad yng nghartref 
preswyl Beddau a dywedwyd wrth yr Aelodau fod canlyniad yr arolygiad wedi'i 
gynnwys yn yr adroddiad a ddarparwyd. 
 
PENDERFYNWYD nodi cynnwys yr adroddiad. 
 

- Nodi cynnwys yr adroddiad at ddibenion gwybodaeth. 
 

 

 
 

Daeth y cyfarfod i ben am 11.00am Y Cynghorydd C Leyshon 
Cadeirydd 
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RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL 
 

CORPORATE PARENTING BOARD 

31st JANUARY 2022  
 

REPORT OF THE GROUP DIRECTOR OF COMMUNITY AND CHILDREN’S 

SERVICES 

 
VALE, VALLEYS AND CARDIFF REGIONAL ADOPTION COLLABORATIVE 

ANNUAL REPORT 2020/21 
 

Author:  Angela Harris, Regional Adoption Manager, Vale, Valleys & Cardiff  

  Collaboration  

 

1. PURPOSE OF THE REPORT 

 
1.1 The purpose of this report is to provide the Corporate Parenting Board with an 

update against progress of the Regional Adoption Collaborative.  
 
 
2.  RECOMMENDATIONS 
 
  It is recommended that Corporate Parenting Board note the content of the 

 report. 
 
 

3.  BACKGROUND 
 
3.1   The Vale, Valleys and Cardiff Adoption Collaborative (VVC) is the largest of 

the five regional collaboratives which form part of the National Adoption 
Service in Wales (NAS). It provides a regional adoption service to the Vale 
of Glamorgan Council, Merthyr Tydfil County Borough Council, Cardiff 
Council and Rhondda Cynon Taff County Borough Council. The service is 
hosted by the Vale of Glamorgan Council. 

 
3.2  This is VVC’s sixth annual report and covers the period 1 April 2020 to 31     

March 2021. The Collaborative is required to review the service it provides 
by   regulation, and as part of the reporting requirements set out in the legal      
agreement underpinning the operation of the collaborative. The Report seeks 
to combine the various reporting requirements in one report. 
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3.3 The report provides: 
 

 information in respect of the governance and scrutiny of the regional 
arrangements at a local level, staff changes and areas of service 
development; 

 key performance information relating to the placement of children for 
adoption, recruitment and assessment of adopters the provision of adoption 
support services; 

 outlines the impact of  COVID 19 on service delivery and how the service 
adapted  to respond to these challenges and reduce delay; 

 highlights some of the key challenges  and future priorities for the service 
in terms of maintaining core business but also embracing changes being 
brought about at a national level with the implementation of Good Practice 
Guides and the two stage model of adopter assessment; 

 The appendices to the report provide data in respect of key performance 
measures in respect of children, marketing activity, adopter recruitment, 
adoption support and the Adoption Panel.  It also highlights activity in 
respect of the new grant funded posts. This information is broken down by 
local authority. 

 
3.4 The report is attached at Appendix 1 with data appendices 2-5 also included as 

follows: 
 

 Appendix 1 Annual report 

 Appendix 2 Family Finding Data 

 Appendix 3 Recruitment and Assessment Data 

 Appendix 4 Adoption Support Data 

 Appendix 5 Adoption Panel Data 
  

3.5 Annabel Lloyd, Children’s Service Director will deliver the Report to the 
Corporate Parenting Board.  
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Appendix 1 

                         

 

 

 

 

 

   

 

 

VALE, VALLEYS AND CARDIFF ADOPTION COLLABORATIVE 

REVIEW OF SERVICE AND 

ANNUAL PERFORMANCE REPORT 

For Period 1 April 2020 to 31 March 2021 

 

 

 

 

NATIONAL ADOPTION SERVICE 

 

Achieving More Together / 
Cyflawni Mwy Gyda’n Gilydd 
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Vale, Valleys & Cardiff Adoption Service 

Review of Service Report 

1 April 2020 – 31 March 2021 

 
1. Introduction 

 

1.1 The requirement to provide six monthly reviews of the adoption service is set 

out in Regulation 39 of The Local Authority Adoption Services (Wales) 

Regulations 2019.  The aim of this report is to bring into one document a 

presentation and analysis of the activity of each of the local authority adoption 

agencies, operating as a regional service.  

 

1.2 The report will be used for: 

 The Review of Service (Regulation 39 report). 

 Annual reporting requirements to Cabinet/Scrutiny Committees as per the 

governance arrangements set out in Vale, Valleys & Cardiff Legal 

Agreement. 

 

1.3 This is VVC’s sixth annual report and covers the period 1 April 2020 to 31 

March 2021. Every effort has been made to ensure that the information 

presented is an accurate record of the activity and quality of the adoption 

service.   

            The report has the following Appendices: 

 Appendix 1 sets out key performance data in respect of children by 

quarter and local authority. 

 Appendix 2 provides information in respect of adopter enquiries and 

recruitment of adopters. 

 Appendix 3 provides information in respect of Adoption Support. 

 Appendix 4 provides information in respect of Adoption Panel activity. 

 

2. Background 

 

2.1 Vale, Valleys and Cardiff Adoption Collaborative (VVC), as part of the National 

Adoption Service in Wales (NAS) was established on 1 June 2015.  It 

provides a regional adoption service to the Vale of Glamorgan Council, 

Tudalen 13



Vale, Valleys & Cardiff Adoption Service - Regulation 39 Regional Report Date 1 April 2020 -31 March 2021 
 
 

Annual Report 2020-21/AH/TK  Page | 4 

Merthyr Tydfil County Borough Council, Cardiff Council and Rhondda Cynon 

Taff County Borough Council. The Vale of Glamorgan hosts the service. 

 

2.2 The governance structure for the Collaborative is set out in a Legal 

Agreement agreed in 2015 and amended in 2019. 

 

2.3 The organisational and managerial structure of the service has remained 

unchanged since its’ original inception although the staffing establishment has 

grown. Service delivery continues to be structured around three functional 

teams with a separate Business Support Team. 

 

3. Service Development and Governance 

 

3.1 The context for the delivery of our service during this reporting period has 

been the restrictions imposed due to COVID-19 and the impact this has had 

upon VVC’s performance.  In late March 2020, our office closed, and staff 

began remote working from home. This has largely remained the position 

since this time.  As with other services, staff were required to adapt quickly 

and a new infrastructure to promote virtual working was developed. Due to the 

geographical spread of the region, staff within VVC had already been used to 

a pattern of agile working and so the new way of working did not pose too 

many challenges.  Early on we identified those core tasks which required an 

element of office working and arrangements were made for one of the 

Business Support team to attend the office two days per week to deal with 

basic administrative functions. The office space was also risk assessed to 

allow a small number of staff to utilise the office space on a restricted basis to 

carry out specific functions and to improve overall work life balance. 

 

3.2 The National Adoption Service facilitated regular Regional Manager/ VAA 

meetings to monitor the impact of the pandemic upon services and to develop 

consistent approaches to key areas of service. This provided an opportunity to 

raise key issues affecting the service and which required a standardised 

approach. In addition, the Regional Manager attended Vale of Glamorgan 
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Divisional Manager Meetings to address issues at a local level and monitor 

progress. 

 

3.3 In line with Welsh Government advice several risk assessment processes 

were developed locally and nationally. NAS developed a Transitions Risk 

Assessment for authorisation by the respective Head of Service and Regional 

Manager to ensure a safe transition of children into adoptive placements. 

 

3.4 NAS also in conjunction with Medical Advisers and regional services 

developed a protocol to reduce the delays in adopter medicals being 

undertaken. 

 

3.5 On 1 April 2020, the two-stage process for the assessment of adopters came 

into force.  Welsh Government allowed an easement to the Regulations to 

allow both stage 1 and 2 to run concurrently. VVC contributed to the 

development of a piece of national guidance to assist agencies in 

implementing the new process. The easement to the Regulations has 

continued but full implementation will take place from 1 October 2021. 

 

3.6 The Recruitment & Assessment Manager within VVC developed a risk 

assessment process to enable part face to face and part virtual assessment 

sessions for prospective adopters to be undertaken which was adopted on a 

national level. 

 

3.7 During the year, the National Adoption Service commissioned AFA Cymru to 

develop a Series of Good Practice Guides covering Adoption Support, 

Transitions, Contact and Working with Birth Parents. These guides were 

formally launched in the autumn of 2020 and regional training for managers 

and staff across the region was provided in the last quarter of the year. These 

guides will have a significant impact upon practice and will impact upon the 

resources needed to support their full implementation later this year. 

 

3.8 In April 2019, as part of the Welsh Government award of £2.3M to improve 

adoption services in Wales, the region received a substantial investment of 
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new monies which enabled a number of new posts to be recruited across the 

service. The grant was allocated to national and regional services to support 

key priorities for improvement. As a result of these monies VVC was able to 

recruit two full time Social Workers to specialise in Transitions and Life 

Journey Work and a part time Social Worker to support birth parents.  

 

3.9 The service was also able to recruit two new unqualified posts, a Children & 

Young People Co-ordinator to support adopted children and young people 

and a TESSA (Therapeutic Education Support Service in Adoption) Co-

ordinator to support adoptive families. Both posts are linked to national 

programmes being delivered by Adoption UK; the Connected service which 

supports young adoptees and the TESSA programme which supports 

adoptive families. 

 

3.10 In addition to the posts located within the Collaborative, 10.5 practitioner posts 

were created from the grant to support the provision of life journey work for 

children with a plan of adoption. These posts are distributed across the four 

partner authorities and link to the Life Journey Co-ordinator within VVC. 

 

3.11 As part of the deployment of the grant a national Implementation Plan was   

developed requiring reports to be submitted monitoring the spend against the 

grant and detailing areas of improvement in performance in service provision. 

The National Adoption Service prepared the bid for the grant in 2020-1 and 

took over the monitoring function in conjunction with Welsh Government 

requiring regions to report upon progress to NAS. The Regional Adoption 

Manager completed the monitoring reports against the grant in October 2020 

& March 2021 to enable the full allocation to be awarded to the region. 

 

3.12 VVC’s Management Board has continued to meet on a quarterly basis during 

the year although meetings are held virtually. The composition of the Board 

has remained the same although a representative from NAS now attends 

meetings to improve links between the national and local agenda. The 

Director of Social Services took over as chair of the Board in October 2020. 
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3.13 The overall remit and accountability of the Management Board is prescribed 

within regulation and the Legal Agreement underpinning the Collaborative. 

VVC’s Management Board has continued to play a key role in monitoring the 

performance and business plan of the regional service highlighting areas for 

improvement. 

 

3.14 The second tier of governance within the Collaborative is via the Operational 

Group which is comprised of senior managers from each of the four local 

authorities and regional managers from VVC. This group has also met on a 

quarterly basis during the year , although competing priorities within local 

authorities has impacted upon quoracy of some meetings which has required 

a mechanism to be put in place to agree matters discussed outside the formal  

meeting. The Operational Group provides a further mechanism for monitoring 

the performance of the region and is a vehicle for raising standards and 

improving practice consistency across the region. 

 

3.15 The overall governance of the region remains via a Joint Committee which 

meets twice a year comprised of lead Members from each of the four 

authorities. It is chaired by the Cabinet Member for the Vale of Glamorgan. 

Meetings were held in May and December 2020 as per requirements to 

approve the annual accounts, the annual budget and annual plan for the 

Collaborative. 

 

3.16 Following a review of NAS’ governance structure by IPC, a National 

Partnership Agreement was developed by NAS for sign up by each of local 

authority in Wales. This Agreement lays out the national and local 

requirements in terms of governance. The recommended local governance 

structure for regional services outlined in the Agreement is modelled upon 

VVC’s. The Partnership Agreement was signed off by the four partner 

authorities during November and December 2020. 

 

3.17 The budget for the Collaborative is managed by the Vale of Glamorgan and is 

monitored closely by the Management Board and Joint Committee. The end 

of year position reported a small underspend in the budget for 2020 -21 
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created partly by revised working methods and some staff turnover. A 

proposal to retain the underspend within VVC has been agreed by 

Management Board and Joint Committee. These monies will be held over to 

provide the regional contribution to the TESSA programme. 

 

3.18 VVC ‘s financial and governance arrangements are subject to an annual audit 

by Bridgend and Vale Internal Audit Shared Service. This audit was 

conducted remotely at the end of the reporting period and concluded that the 

“generally there was a sound system of governance, risk management and 

control in place but two areas of improvement were noted”. These areas 

related to revision of the WASPI Agreement and the audit trail of a couple of 

invoices which have now been addressed. 

 

3.19 VVC is required to report to the National Adoption Service on a range of 

performance measures which are collected on a quarterly and annual basis 

under the NAS Performance Framework. Due to the pandemic a shortened 

list of indicators was agreed for submission and uploading to the Data Cymru 

database. VVC continued however to collate data against the full range of 

measures to enable fuller reporting upon performance at a regional level. 
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4. Staffing  

 

4.1 The overall staff establishment has remained unchanged during the 

period..Two permanent vacancies arose during the year, a part time Social 

Worker in the Adoption Support Team and part time Birth Parent Adviser  

They were filled on a temporary basis until they were successfully recruited to 

in December 2020. 

 

4.2 A temporary vacancy in the Recruitment & Assessment Team due to 

maternity leave has been covered by a part time member of staff taking on 

additional hours. 

 

4.3 Temporary arrangements to cover a vacancy within our Business Support 

Team have continued whilst a review of the structure is being undertaken. 

 

4.4 A staff repurposing exercise undertaken at the beginning of the pandemic 

resulted in two staff being redeployed on a short-term basis to Adult Services. 

 

5. Children 

 

5.1 Family Finding and its’ associated activities remains a key area of activity for 

the region and the ability to place children effectively and promptly underpins 

all other activities.  

 

5.2 The number of children referred for adoption totalled 171 in the year which 

marks a 20% increase on the previous year. This follows a previously 

sustained reduction in referral rates. It is unknown at this time to what extent 

the pandemic has impacted upon referrals to adoption; however, we note the 

rise in referrals in relation to the workload within the region, albeit not as high 

as observed pre-2019.  

 

5.3 The rates of our referrals which were withdrawn remained steady at 43% of 

those referred in 2020-21. This can be seen as a positive as alternative care 
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plans for these children meant a vast majority of these either returning to 

parents’ care or being placed with Connected Persons following positive 

assessment. Withdrawn referrals, in many instances however do not equate 

to a decrease in workload for the service as a lot of work and staff capacity is 

invested in progressing the adoption plan prior to it being discontinued. 

 

5.4 The number of ‘Should be Adopted’ decisions made in respect of children has 

remained steady at 81 (up from 80 the previous year). If the number of 

referrals continues to increase, we would anticipate the number of SBA 

decisions also to increase. 

 

5.5 The region has recorded 62 Placement Orders being made within the year, a 

slight reduction from the 71 of the previous year and again but should be 

viewed in the context of reduction in referrals overall within the past couple of 

years. The reduction in Placement Orders is a trend seen in other parts of 

Wales although it is less noticeable within VVC. 

 

5.6 VVC placed 65 children for adoption during the year which is a considerable 

drop from the previous year but is however significant given the constraints 

upon the service. Alongside COVID restrictions, the other inhibiting factors 

were the reduction in Placement Orders and therefore a reduction in the 

number of children within the region requiring placement for adoption. The 

number of children placed was as a result of the service having to adapt 

quickly and respond to the challenges of bringing together different 

households for the purposes of transitioning a child from one placement to 

another. VVC utilised the NAS Transitions Risk Assessment and developed a 

process for this within the region to prevent delay in moving children on to 

adoption because of the pandemic. Transitions have included in most cases 

the use of self-isolation for both households and supplemented by the use of 

lateral flow testing where complete isolation couldt be maintained.  

 

5.7 One of the positive developments brought about by the pandemic has been 

the increased use of virtual communications between adopters and children 

prior to face-to-face introductions commencing. Whilst we have not used this 
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to reduce the face-to-face time needed for children, it has enhanced the 

relationship building and familiarity between child, adopters and foster carers 

and the feedback from those involved has been overwhelmingly positive about 

the impact this has had on the overall introductions. This now forms part of all 

transitions plans for children moving into adoptive placements. 

 

5.8 The average time from Placement Order to placement has remained at a 

similar rate at 10.6 months. Some of the reasons for the delay includes some 

slightly delayed plans at the start of the pandemic until safe systems were in 

place to move children on and reflects some high outliers of children waiting a 

significantly higher period than others. It is positive however, that have seen 

an increasing number of placements for older, potentially harder to place 

children although the preparation and placement for adoption  in such cases 

may take longer to ensure this is taken at the child’s pace.  

 

5.9 VVC has continued to place a high proportion of our children with VVC 

approved adopters (68%) maintaining a similar level to the previous couple of 

years. 

 

5.10 At the end of the year there were 63 children on Placement Orders awaiting 

an adoptive match which is a reduction of 14% from the previous year. A 

further 5 children had a very strong link proceeding but not yet matched as at 

the end of March 2021 and so the number waiting was 48. It is positive to see 

a continued decrease in the number of children waiting for adoptive 

placements. 

 

5.11 There were 83 Adoption Orders granted during the year which is a continued 

pattern from previous years. There were no placements which disrupted 

during 2020-21 which is hugely encouraging. 

 

5.12 172 birth parents of children referred during 2020-21 were offered birth parent 

counselling and 35% took this up which is lower than in previous years. 

Opportunities to offer birth parent counselling virtually and via phone calls 

have been utilised during the pandemic , however lots of opportunities to 
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provide this in person, usually following a direct contact session for parents 

with their children have not been possible for much of 2020-21 due to contact 

moving to virtual arrangements during the strictest lockdown measures. 

Following the easing of restrictions we have offered parents a range of 

options: in-person, virtual or telephone according to their individual 

circumstances. 

 

5.13 Performance in relation to the provision of Life Journey Material for children 

being placed for adoption has improved considerably and at the point of 

matching this was 100% by the end of Q4. Overall, for the year this was 83% 

but with a quarter-on-quarter increase. The provision of finalised materials at 

2nd adoption review has increased from 60% in 2019-20 to 84% in 2020-21 

however again we saw this increase to 100% in Q4. 

 

5.14 The increase in performance can clearly be linked to the additional Welsh 

Government funding which has provided the region with a Life Journey Work 

Co-Ordinator and Life Journey Work Practitioners based within the local 

authorities. 

 

5.15 The Life Journey Work Co-ordinator offers regular support, advice, and 

guidance to the Practitioners and in addition has offered workshops/briefings 

to local authority teams and was integral in the recruitment panels for the 

Practitioner posts. There are regular meetings established now between the 

Practitioners and the Co-ordinator supports the allocation process and 

monitoring of performance across the region.  

 

5.16 Our Transitions Worker post has become integral to the service we offer and 

to our ability to provide an enhanced level of support to children moving on to 

adoption. Over 2020-21 the Transitions Worker has supported 46 children 

with direct transitions work. This includes ongoing post-placement support for 

children who were placed in 2019-20 and 26 new referrals for direct work in 

2020-21. This means that 40% of our children being placed for adoption were 

in receipt of this service which is aimed at children over the age of 3 years. In 

context, 55% of our children placed were under the age of 2. The Transitions 
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Worker accepted referrals for some children aged 2+ where it was considered 

appropriate to work directly with them. Understanding the Child Meetings were 

held in respect of 20 children during 2020-21 along with the completion of 

Trauma/Nurture timelines for these children. There were an additional 2 

families who were having a sibling placed with them where the Transitions 

Worker supported the children already within the family to manage the 

transition. The Transitions Worker has also led training for foster carers on 

moving children on to adoption and assisted in the delivery of training for 2nd 

time adopters. 

  

5.17 VVC has continued to embrace the use of all available family finding 

methods over this year. The team liaises closely with the Adoption Register 

Wales (ARW)/LinkMaker team to ensure information is updated and 

monitored in a timely manner. The service delivered a virtual regional 

profiling event for 18 adopters and 17 children where 6 potential links were 

identified and are working with NAS to run a further event. VVC has not been 

able to access a Welsh Adoption Activity Day as these have not run in 

person due to the pandemic however some available spaces have been 

utilised at other events run in England on . A Welsh Activity Day is planned 

for later this year.  

 

6. Disruptions and Breakdowns  

 

6.1 There were no placement disruptions during the year. 

 

7. Advertising and Marketing 

 

7.1 VVC’s Marketing and Recruitment Strategy has continued to focus on raising 

the profile of the service and helping the public see the Collaborative as very 

much their first choice when they are exploring adoption. The Recruitment 

and Marketing Officer’s role is crucial in creating a flexible and relevant 

approach. Our Marketing Officer ensures our Strategy continues to be 

influenced by the National Adoption Service ‘s Strategy and she has 
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developed links with her counterparts in other regions to ensure there is 

cohesive approach.  

 

7.2 The Marketing Officer has also continued to work closely with Cowshed, the 

marketing company commissioned by NAS to develop the national strategy 

and to support regional activity. VVC is recognised by the national team as 

being an active contributor when it comes to adopters who can share their 

lived experience of adoption during media events and campaigns. Four VVC 

adopters contributed to a podcast during National Adoption Week and a 

webinar. A single male adopter from VVC participated in a BBC feature on 

single male adopters. 

 

7.3 Previously formed links with local Comms Departments across the region 

continue to be useful resources as they ensure adoption features as part of 

their local advertising particularly during such events as National Adoption 

Week. 

 

7.4 In the previous year, the Collaborative had been proactive in having a 

physical presence at a variety of community events e.g., National Eisteddfod 

Cardiff Pride, the Vale of Glamorgan’s Agricultural Show and we had engaged 

with different faith organisations, all activities to raise the profile of the region. 

COVID-19 meant however that these face-to-face events were cancelled and 

so the service had quickly to adapt to alternative mechanisms and to further 

develop our social media presence. VVC specifically uses pay-per-click (PPC) 

advertising on Facebook and Instagram. This approach has been cost 

effective as it allows us to target specific geographical locations and provides 

us with a rich pool of information about the profile of those engaging with our 

posts. 

 

7.5 In addition to using our social media platforms, the service decided to trial 

including information about the Collaborative in council tax notifications within 

the areas of Merthyr Tydfil, Rhondda Cynon Taf and the Vale of Glamorgan. 

Unfortunately, Cardiff Council were unable to provide the service. During the 

weeks after these inserts were delivered, the service experienced a sustained 
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increase in the number of visits to our website and in enquiries received. As a 

service we capture feedback from any enquirer to ascertain where they learn 

about us and positively many people referred to receiving information within 

the council tax letter. 

 

7.6 Moving forward in 2021/22, it is our intention to repeat this approach with all 

four of our local authority areas, in addition to continuing our PPC advertising. 

 

8. Adopters 

 

8.1 As outlined above, our continued marketing activity has had a specific goal to 

increase the number of enquiries the agency receives. 2020/21 saw a 

significant and sustained increase in the number of enquiries – 374 in total 

compared to 336 received during 2019/20. This is a pleasing outcome and our 

ability to provide a professional and structured approach to receiving, 

recording, and tracking enquiries has led to this important increase in 

performance. The national marketing work in conjunction with the well-

established regional input is also having a positive impact in providing a 

consistent and coherent message to the wider public. 

 

8.2 2020/21 saw the Collaborative hosting seven Information Evenings for 

prospective applicants. These events were delivered remotely but were well 

attended and feedback received has continued to be positive. 

 

8.3 VVC’s three day ‘Preparation to Adopt’ training course continued to be 

provided by an Independent Social Worker during the period but again this 

had to be quickly adapted to a virtual means of delivery. In preparation for the 

implementation of the two-stage process of adopter assessment and to avoid 

delay, the frequency of our training was increased in the latter part of the year.  

Since January 2021, our preparation training has been delivered jointly with 

Western Bay region which has allowed us to increase the number of training 

courses from six a year to 10 per year without any increase to overall costs as 

trainer’s fees are shared equally with Western Bay. 
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8.4 With the recent retirement of our independent trainer, the service has used 

this as an opportunity to redevelop the training content and from October 

2021 the frequency of the training will increase further to 11 preparation 

training courses a year. These will now be delivered by an experienced 

member of the VVC Recruitment & Assessment Team and an experienced 

member of the Western Bay Post Adoption Support Team. 

 

8.5 Questionnaires have been developed by the Vale of Glamorgan’s 

Participation Officer and are distributed at the end of training to gather views 

of the process from enquiry through to training. These questionnaires are 

collated and the feedback in respect of the training from received has been 

continued to be positive. 

 

8.6 71 households attended the courses. Out of those 71 households three did 

not go onto submit applications to progress onwards to an assessment. These 

potential applicants have been followed up. All three households feedback  

that they wished to take more time to consider their future plans. 

 

8.7 During 2020/21 a total of 67 adopter approvals were presented to VVC’s 

Adoption Panel and positive recommendations were made. 66 of these 

approvals were ratified within the reporting year. The approvals are broken 

down as follows: Cardiff – 26, Merthyr Tydfil – 4, RCT – 17, and Vale of 

Glamorgan – 19 (included in the Vale of Glamorgan figures are 

approvals for four adopters outside of our area (2 - Newport, 1 - 

Caerphilly and Powys - 1). This represents a small decrease to the previous 

year but against the background of the challenging COVID-19 environment, 

this performance is a pleasing result. 

 

8.8 Out of the 66 ratified approvals achieved in 2020/21, 9 were foster carers 

assessed to adopt a specific child, 6 were second time adopters and 51 were 

first time adopters. 

 

8.9 The majority of the applicants approved during 2020/21 have gone onto be 

matched with children from within VVC. Four have had a child placed from 
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outside of our region: two from SEWAS region, one from Scotland and one 

from Devon. A further two are in the matching process of adopting non VVC 

children  

 

9. Adoption Panel 

 

9.1 VVC continues to manage a central list of Adoption Panel members. In terms 

of practical delivery, VVC typically holds four Panel sittings a month. Again, 

the COVID-19 pandemic resulted in Panel sittings being delivered remotely 

which in many respects has proved more efficient,  especially in reducing 

travel time etc.  

 

9.2 Panel membership has seen several changes during the year with the 

retirement of one of our independent Chairs just prior to the pandemic and 

then one of our Vice Chairs, leaving just one Chair & two Vice Chairs to 

maintain all Panel meetings. As the year progressed, our one remaining 

independent Chair also stepped down and one of the Vice Chairs with the 

result that an expression of interest was sent out to members in respect of the 

vacant positions. As a result of this process our one remaining Vice Chair was 

successful in being appointed as Chair alongside one of our independent 

members. Our new Chairs have demonstrated flexibility in being able to cover 

each other where required and in supporting the ever-increasing Panel 

workload. There is however a need to recruit a new Vice Chair. 

 

9.3 Also, during the past year, VVC has been proactive in recruiting several new 

Panel members, with a particular focus upon increasing representation of 

adoptive parents and adopted people. There is an ongoing need to increase 

our Social Worker membership from our partner authorities whilst recognising 

that workload constraints often prohibit this. 

 

9.4 During the past year the importance of understanding diversity and 

unconscious bias has been recognised as an important are of development 

for Panel members with the result that NAS provided training for all Panel 
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members across Wales on this topic. This training explored a range of 

equality and diversity issues and was attended by 23 members of VVC Panel.  

 

9.5 Our Panel Chairs have also benefitted from participating in several information 

sessions and training events linked to the launch of the National Adoption 

Services Good Practice Guides.  

 

9.6 During 2020/21 42 Adoption Panel meetings were held. The workload of the 

Panel is outlined in Appendix 4. 

 

10. Adoption Support 

 

10.1 Referrals into the service for post adoption support services dipped in the first 

quarter of the year but then increased during the second quarter and have 

continued to rise. This increase is in line with the previous reporting year and 

reflects the focus from the NAS on improving awareness of support services 

for adoptive families. 92 referrals were received during the year which has 

created a backlog of unallocated work and a waiting list. When compared to 

previous years, the service has observed a 20% increase in the number of 

referrals received over the past three years. 

  

10.2 The increased focus on adoption support services at a national and local level 

has in turn enabled adopters to request earlier services following the making 

of Adoption Order. It is anticipated that this will increase as with the 

implementation of the Good Practice Guides which emphasise earlier 

involvement of the Adoption Support Service in planning for the child and 

maintaining contact with the adoptive family post Adoption Order.  

 

10.3 Referrals for Access to Birth Records for adopted adults have also seen a rise 

this year with a total of 68 referrals. There has also been a rise in request for 

information under the Post Commencement Regulations 2005 as a number of 

those enquirers have reached 18 years of age. 31 referrals for Intermediary 

Services have also been received. COVID restrictions have impacted to some 
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extent on our ability to access paper records as offices have been closed 

which has also contributed to our waiting list. 

 

10.4 VVC does not manage a budget for the provision of adoption support services 

although undertakes assessments of support needs which may recommend an 

adoption support package to the respective authority where the adoptive family 

resides. The budgets to support such provision is held in the respective local 

authority. The total expenditure on adoption support services for the reporting 

year was £167.550.50 which covers 64 children. The average spent per child 

has increased to £2618 per child, although this only represents 24 % of children 

who are being supported by the team. The emphasis of the service has been 

to continue to develop the skills of practitioners within the Adoption Support 

Team to be able to manage families by way of inhouse support without the need 

to rely on external input.  

 

10.5 The Adoption Support Team embraced the constraints imposed by the 

pandemic and developed a range of virtual support mechanisms for families. 

The monthly Toddler Group was facilitated remotely until the easing of 

restrictions allowed some outside gatherings. A quiz for adoptive families was 

also developed. The team also facilitated a Nurturing and Attachment Course  

and two courses on Non-Violent Resistance (NVR) remotely. A support group 

established following the NVR training has also been run remotely. The 

mechanisms put in place have been well received and take up has increased 

as families have found ,in most instances, it easier to engage with virtual 

platforms of delivery. 

 

10.6 ICF funds within Cardiff and the Vale of Glamorgan has been utilised to 

commission a Psychology Service, Enfys which includes support for adopted 

children. The Adoption Support Team can refer a small number of cases and 

the service provides consultation and peer supervision for staff within the 

team undertaking direct work with families.  

 

10.7 The Birth Parent Adviser’s role post has become more established within the 

service despite the change in the postholder . A referral process and 
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information leaflet for Social Work colleagues across the region and an 

information leaflet for birth parents has been disseminated with the aim of 

promoting the service and increasing support to birth parents. A birth parent 

group has been developed and is been delivered on a hybrid basis (part 

virtual and part face to face) to enable a wider reach and to meet differing 

needs. 35 referrals for individual birth parent support have been received and 

supported.  

 

10.8 The TESSA Co-ordinator’s role has also been further established within the 

region during this period. The Co-ordinator undertakes assessments of need 

and processes referrals of families who may be eligible for the service .41 

referrals have been made to TESSA by VVC during the year which is the 

highest in Wales. The TESSA Parenting group was unable to run due to 

COVID restrictions and so these families were redirected to one of the training 

courses being provided by VVC.  

 

10.9 Since being established the Children and Young People Co-ordinator has 

been directly involved in running Connected groups on a Saturday each 

month with staff from the Connected service. During lockdown the frequency 

of these groups increased to fortnightly on a virtual basis which the Co-

ordinator continued to service. The service caters for adopted children and 

young people 7 upwards, 59 children and young people from VVC are 

registered with the service. In addition, the postholder has provided direct 

support sessions to 17 children from the region and has also supported 8 

direct contact sessions for adopted children, which can be as frequent as 3 

times a year and can also include separate sibling contact.  

 

10.10 There is a need to continue to collect data from the Evaluation forms that have 

been developed. The main objective is to ascertain the benefits of the service 

provided and the needs within families which may not have been addressed. It 

is however hoped going forward that the findings can be collated in a more 

systematic way to enable the feedback to be used constructively to improve 

service delivery.  
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11. Policies and Procedures 

 

11.1 The first six years of operation has seen great strides in delivering a service 

that meets objectives set both locally and nationally.  Whilst there have been 

numerous examples of regionalising the paperwork, processes and systems, 

the development of general policies has been limited due to capacity.  

 

11.2 The need to address gaps in our policy framework and to standardise 

processes has been acknowledged across regions. NAS have therefore 

commissioned Practice Solutions to develop a common set of policies and 

procedures and VVC has contributed to the initial audit undertaken to scope 

the work involved. 

 

12. CIW 

12.1 The service has not been inspected by CIW. 

 

13. Consultation, Engagement & Quality Assurance 

 

13.1 During 2020-21 VVC has developed a range of consultation and feedback 

tools at various points for all functions with the overall aim of improving our 

service user engagement and to develop our quality assurance system. 

Additionally, the evaluations undertaken have enabled us to ascertain the 

benefits of the service provided and identify needs which may not have been 

addressed. It is however hoped going forward that the findings can be collated 

in a more systematic way to enable the feedback to be used constructively to 

improve service delivery. In addition, VVC adopters contributed to Adoption 

UK Barometer Study and IPC’s review of the Adoption Support Framework 

commissioned by NAS. 

 

14 Complaints, Comments and Compliments 

 

14.1 There was one complaint received during the reporting period: 
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14.2 Complaint from a birth parent concerning the role undertaken by the Family 

Finding Social Worker and the delay in receiving her post adoption letter from 

the adoptive parents. This complaint was investigated by the Regional 

Manager under stage 1 of the Vale of Glamorgan Complaint Procedure. 

 

14.3 Regional staff have continued to receive positive feedback on the range of 

services they provide from a variety of sources. These compliments are 

recorded, and staff are encouraged to collate this information to contribute to 

their own personal development plans. The new services established because 

of the investment, particularly the role of the Transitions Worker, have been 

particularly well received. 

 

15. Conclusion, Future Priorities & Challenges 

 

15.1 In terms of key performance indicators the end of year position presented a 

much healthier position than was anticipated at the beginning of the reporting 

year. Despite the restrictions imposed upon service delivery, the region was 

successful in placing a significant number of children and in approving a 

comparable number of adopters to the previous year . The priorities going 

forward remain as in previous years. We need to continue to build upon our 

performance and ensure that we can meet the range of needs  presented by 

children requiring adoptive placements  within the region . The increased 

complexity and profile of the harder to place children will continue to challenge 

our ability to secure timely, appropriate matches for these children. 

 

15.2 The report hopefully highlights the ways the service quickly adapted to the 

need to develop new ways of working to reduce the impact upon service 

delivery by the pandemic. The use of virtual platforms has been beneficial in 

many parts of our service and has enabled us to reach more families. Going 

forward there is a need to evaluate which functions can continue to be 

delivered in this way and which parts of the service will require a combined 

approach. This will continue to inform our recovery planning. 
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15.3  The investment received from Welsh Government has been a significant, 

positive development for the service as a whole and there is clear evidence of 

the benefits of the additional roles in enhancing performance . These 

improvements will however need to continue to be monitored and evaluated to 

meet the objectives and targets set by NAS.  This is particularly important in 

respect of the provision of life journey work due to the large amount of the 

investment secured for completion of this work.  

 

15.4 One of the key priorities for the service highlighted during the period and 

continuing into the current year is how best to address the ever-increasing 

demand for post adoption support services. The raised awareness of adoption 

support services at a national and local level can only be seen as positive for 

families in need of support but it has also highlighted the shortfalls within the 

service to meet these needs in a timely way. The investment monies have 

served to enhance the range of preventative services we can offer but they 

have not impacted significantly upon the services required for families in 

crisis. An urgent evaluation of the resources needed to support such families 

is required. 

 

15.5 The full implementation of the Good Practice Guides will impact directly upon 

our Family Finding practice and our Adoption Support Service, although the 

need to promote ongoing and in some cases direct contact with birth families 

will need to be factored into our assessment process for prospective adopters. 

Again, an evaluation of the resourcing implications in respect of the new ways 

of working promoted by the Guides will need to be undertaken. 

 

15.6 The easement to the Regulations in respect of the two-stage process for 

adopter assessments ceases on 30 September 2021 and the new process is 

to be fully implemented from 1 October 2021. VVC will need to collect data in 

respect of compliance with the new timescales for assessments and 

performance will need to be closely monitored. 

Angela Harris 

Regional Adoption Manager 

October 2021 
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Appendix 2 – Family Finding 

Children Referrals 

171 children were referred to the service during the period April 2020 to March 2021.  On 

average 14 referrals were received monthly, with 36% and 35% of referrals received from 

Cardiff and RCT respectively.  18% of referrals were received from the Vale of Glamorgan 

and 11% from Merthyr Tydfil.    

 

 

Comparative Data 

Comparative data for 2018-19 and 2019-20 noted a 34% decrease in the number of referrals 

made to the service and was in line with national trends.  However, when 2020-21 data is 

compared with 2019-20, a 20% increase is noted. 

 

 

 

Total Q1 Total Q2 Total Q3 Total Q4

Cardiff 9 23 12 18

Merthyr 2 8 2 7

RCT 13 18 10 19

Vale 7 9 6 8
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‘Should be Adopted’ 

81 SBA decisions were made during the period April 2021 to March 2021.  This is consistent 

with previous years. 

 

 

Comparative Data 

Comparative data demonstrates a 23.5% decrease of SBA decisions when compared to 

data held for 2018-19 and is consistent with national trends. 
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Placement Orders 

62 Placement Orders were granted in the first half year, which is 13% lower than the same 

period in previous year, however we are slowly seeing an increase in the number of Placement 

Orders being granted. The active family finding data monitored by Welsh Government shows 

53 children with a Placement Order who are yet not linked, matched, or placed and whose 

care plan remains one of adoption. This number of children ‘waiting’ has significantly reduced 

through a combination of increased adopter recruitment, utilisation of specialist family finding 

measures and the reduction in Placement Orders over the past two years.  

 

 

 

Comparative Data 

Comparative data indicates a marked decrease (33%) in Placement Orders granted during 

the period 2018-19 and 2019-20 which is indicative of national trends.   
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Children Placed 

65 children were placed between April 2020 and March 2021. Whilst there was an initial delay 

in being able to place children early on due to the coronavirus pandemic, there have been no 

ongoing delays because of this, and the transitions risk assessment process is enabling 

placements to continue.  

 

 

 

Comparative Data 

The number of children placed is lower than in previous years, in line with the overall 

reduction in the number of children requiring adoptive placements observed over the past 

two years. 
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Adoption Orders 

83 Adoption Orders were granted in the reporting period. There has been a significant 

increase from the first two quarters to the end of quarter 4 in line with an increasing number 

of final adoption order hearings which have been able to take place following the initial 

delays earlier in the pandemic.  

 

 

Comparative Data 

Adoption Orders granted during 2020-21 are comparable with data held for 2018-19.  A 

slight decrease (16%) in Adoption Orders granted was noted in 2019-20. 
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Children Matched 

77 children were matched to adopters during the reporting period.  This figure is 22.22% 

lower when compared to the same period in previous year. 

 

 

Comparative Data 

The service continues to consistently match children.  It should be noted however, children 

placed in 2020-21 is 21% lower when compared to previous years. 
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Number of children Matched since April 2020 who have waited longer than 6 months 

(or 3 months for a relinquished child under 6 months of age) to progress from 

“Should be placed for Adoption” decision to approve to Match 

48 (73.84%) children matched in 2020-21 have waited longer than six months to progress 

from SBA to approve to match. This includes several children with additional/complex needs 

whose adoption searches have taken time but also whose matching with adopters has been 

drawn out over a longer period to ensure both that adopters have had sufficient time and 

information to proceed and that children have been able to be prepared. 

 

In many cases, children who have waited longer than six months come under more than one 

category. 
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Type of Placement 

68% of the children have been placed with VVC adopters 

 

 

Life Journey Work 

Amendments to the performance indicators for Life Journey work came into effect on 1st April 

2020. 

M20A The number of children during the quarter where life journey material has been 

provided by the time of matching panel.  Life Journey material at matching panel 

has been defined as: draft later life letter; and draft life storybook. 

M20 The number of children for whom life journey material has been provided to adopters 

by the time of the second adoption review.  

M21 The number of children during the quarter who had their second adoption review. 

Quarter on quarter we can see a steady increase in performance with most local 

authorities achieving 100% compliance. Given the relatively small numbers of children 

involved in both measures, just 1 child can show a significant impact on the overall %. 
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Appendix 3 – Recruitment and Assessment 

Initial Enquiries 

374 enquiries were received during the period April 2020 – March 2021.  Of this, 36% and 

28% of enquiries were received from Cardiff and RCT respectively, 17% and 7% of enquiries 

were received from the Vale of Glamorgan and Merthyr Tydfil respectively and 44 (12%) 

enquiries were received from outside our region.   

 

 

Comparative Data 

Over the past three years, the service has seen a 46% increase in the number of enquiries. 
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Information Evenings  

Comparative Data 

Year on year, the service continues to see an increase in attendance at Information 

Evenings. 

 

 

Demographics of Initial Enquiries 

Self-disclosed Nationality 
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Self-disclosed ethnicity 

 

 

Self-disclosed Follow up - reasons for delay or withdrawal from adoption process 

before Information Evening April 2020 – March 2021: 
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Age of Applicants 

 

 

Relationship Status 
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How they contacted us 

 

 

 

Couples and Singles 

 

 

 

  

Email: Direct Email Email: NAS Submission Email: VVC Submission

Foster Carers Phone Sibling Placement

Through a Social Worker in team VVC Instagram Message

Couple Single

Tudalen 47



Annual Report 2020-21/Appendix 2/AH/TK  P a g e  | 6 

Couples – self-reported LGBT+ and Heterosexual 

 

 

 

Self-reported faith 

 

 

  

Heterosexual LGBT+
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Adopting with children already in the household 

 

 

 

Languages spoken in the household 

 

 

 

1 adopted child

1 adopted child and 1 birth child

1 birth child

1 birth child and 1 deceased birth child

1 birth child and 1 foster child

1 foster child and 3 birth children
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2 adopted children
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Initial Visits 

82 initial visits took place during the reporting period. 

 

 

Comparative Data 

Over the past three years, the service has noted a 48% increase in the number of initial 

visits being carried out. 

 

 

 

April May June July August Sept Oct Nov Dec Jan Feb March

Cardiff 3 3 1 3 2 2 3 2 2 5 2

Merthyr 1 1 1 1 1

RCT 3 3 3 3 1 0 2 1 1 1 3

Vale 3 3 3 1 3 1 2 1 2 1

Other LA 1 1 2 1 3

Total 10 10 9 7 4 6 6 5 1 5 12 7

0

2

4

6

8

10

12

14

V
is

it
s

Initial Visits - April 2019 to March 2020

2018-19 2019-20 2020-21

Initial Visits  Qtr 1 13 29 31

Initial Visits  Qtr 2 12 17 21

Initial Visits  Qtr 3 14 13 19

Initial Visits  Qtr 4 24 24 22

0

5

10

15

20

25

30

35

V
is

its

Initial Visits - April 2018 to March 2021

Tudalen 50



Annual Report 2020-21/Appendix 2/AH/TK  P a g e  | 9 

Adopter Assessments 

57 adopter assessments were carried out during the reporting period.   

 

 

Adopter Approvals 

67 adopter approvals were presented to the adoption panel, of these 66 adopter approvals 

were ratified during the reporting period. 
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Comparative Data 

A 35% increase in the number of adopters approved has been observed during the three- 

year period. 

 

Conversions 

The Service continues to demonstrate its commitment to process applications within NAS 

guidelines. In respect of initial enquiry to approval (see graph below), the time scale was 

extended because 6 adopters’ assessments were protracted due to a variety of reasons. 
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Appendix 4 – Adoption Support 

Referrals 

 

 

Comparative Data 

Over the past three years, referrals for post adoption support have increased by 19.4% 

 

 

Cardiff Merthyr Tydfil RCT Vale of Glamorgan

Total Qtr. 1 5 1 3 1

Total Qtr. 2 19 2 8 6

Total Qtr. 3 10 1 4 7

Total Qtr. 4 18 1 2 4
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Expenditure per Local Authority 

64 children have received local authority funding during the year.  

 

 

3-year comparative data - Expenditure per Local Authority 
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Overview of average expenditure per Local Authority 

The service has 272 open cases for adoption support.  49% are for Cardiff families, 24% and 

23% are for RCT and Vale of Glamorgan families respectively. The remaining 4% of open 

cases for Merthyr Tydfil are supported by the Adoption Support team. 

 

 

Birth Parent Services 

A significant increase (60%) in services offered to birth parents is observed in Quarter 4. 

This follows the recruitment of a permanent birth parent adviser and reduction in lockdown 

restrictions. 

 

Open Cases
Number of children
where funding was

granted

Average per child to
support team

Average per child
where funding was

granted

Cardiff 132 38 £712.51 £2,475.03

Merthyr Tydfil 13 0 £0.00 0

RCT 65 4 £155.68 £2,529.75

Vale of Glamorgan 62 22 £2,702.42 £2,880.91
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Access to Birth Records 

 

 

3-year comparative data – Access to Birth Records 

 

 

 

 

Qtr.1 Qtr.2 Qtr.3 Qtr.4

Cardiff 5 8 15 14

Merthyr Tydfil 0 1 0 2
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Intermediary Services 

 

 

 

3-year comparative data – Intermediary Services 

 

 

 

Qtr.1 Qtr.2 Qtr.3 Qtr.4

Cardiff 0 1 1 12
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Letterbox 

 

 

 

Children and Young People’s Service 
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TESSA 

 

 

 

Training 

 

 

Referrals 2020-21
Referred by an
Adoption SW

Number needing a
SW following TESSA

Without a SW

Cardiff 16 10 5 1

Merthyr Tydfil 2 2 0 0

RCT 13 6 4 1

Vale of Glamorgan 10 5 1 3
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Appendix 5 – Adoption Panel 

Panels convened 

42 adoption panels were convened during the reporting period and is consistent with 

previous years.  As a result of COVID-19 lockdown, adoption panels were moved from face-

to-face meetings to virtual meetings held using video conferencing software.  

 

 

Case Distribution 

Cases are evenly distributed across the two panel days. 

 

 

 

Q1 Q2 Q3 Q4 Total

Panels held Monday 3 5 6 7 21

Panels Held Wednesday 3 7 5 6 21
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Cases per Local Authority 

Over the course of the year, panel activity increased. 
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RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL 

 

CORPORATE PARENTING BOARD 

 

31st January 2021 

 

FOSTERING SERVICE QUALITY OF CARE REPORT 2020/21 

 

 

REPORT OF THE GROUP DIRECTOR, COMMUNITY AND CHILDREN’S 

SERVICES 

 

Author(s): Sheryn Edwards, Service Manager  

 

 

1. PURPOSE OF THE REPORT 

 
1.1 The purpose of the report is to provide Corporate Parenting Board 

members with the Annual Fostering Service Quality of Care Report.  

 

2. RECOMMENDATIONS 

It is recommended that Members: 

2.1 Acknowledge the information contained within the report. 

 

3. REASONS FOR RECOMMENDATIONS 

3.1 This report provides information about the annual fostering service   

(2020-21) as is required. 

 

4. BACKGROUND 

4.1 This report is compiled as required under the Regulation and Inspection of 

Social Care (Wales) Act 2016. Regulation 52 of the Local Authority Fostering 

Services (Wales) Regulations 2018 also requires the local authority manager 

to put suitable arrangements in place to establish and maintain a system for 

monitoring, reviewing and improving the quality of service. 
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4.2 The report itself is attached and highlights the achievements and 

developments of the Fostering Service during 2020-21 and has been delayed 

in presenting it to Corporate parenting Board due to the demands of 

responding to the Pandemic.  

 

10 CONCLUSION. 

 

10.1 Progress was made during the year in relation to carer support and 

consultation, foster panel development and working closely with colleagues 

and partners to provide quality fostering arrangements for children. Priorities 

for the year ahead were:  

 

Future Planning and Developments for the next year 

 

 Ongoing Consultations – Improve reporting systems and enhance 

understanding of foster carers, young people and parents’ 

experiences 

 A fostering guide to service to be developed for foster carers and 

children looked after 

 Foster Carer Profiles – Available for young people in a child 

friendly format and the social workers to improve the matching 

process  

 Health and Education – Improve how data can be collected 

specifically for children looked after by RCT carers and contribute 

to the monitoring process 

 Pioneer Foster Carers – recruit more pioneers to encourage 

further development and links with education and provide advice 

and guidance to foster carers. 

 Parent and Child Training – Encourage existing foster carers to 

transfer to this provision 

 Foster Wales Recruitment campaign - Assess and recruit foster 

carers locally 

 Kinship care- Monitor the resources available to respond to 

demand 

 Foster Panel- Annual training event to support the Quality 

Assurance role of the foster panel members  

 Foster Panel – Annual Appraisal of Panel Members 
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 Training – review of impact of Learning and Development 

Framework 

 Develop quality assurance and audit work and to take forward 

lessons learned and actions. 

 Further develop systems and processes for monitoring and 

reviewing quality of service including the functioning of the 

Fostering Panel in line with The Fostering Panels (Establishment 

and Functions) (Wales) Regulations 2018. 

 

 

10.2 A report covering the period 2021-22 will be provided in July 2022. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LOCAL GOVERNMENT ACT 1972 

 

AS AMENDED BY 

 

THE LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985 

 

RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL 

 

CORPORATE PARENTING BOARD 

 

31st January 2022 

 

REPORT OF THE GROUP DIRECTOR, COMMUNITY AND CHILDREN’S 

SERVICES 
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Quality of Care Report 2020/21 

This report is compiled as required under the Regulation and Inspection of Social Care 

(Wales) Act 2016. Regulation 52 of the Local Authority Fostering Services (Wales) 

Regulations 2018 also requires the local authority manager to put suitable 

arrangements in place to establish and maintain a system for monitoring, reviewing 

and improving the quality of service. 

Service Background 

Rhondda-Cynon-Taf fostering service is based at Ty Trevithick, Abercynon, Mountain 
Ash and is responsible for the recruitment, retention, preparation, assessment, 
supervision and support of mainstream and Kinship (family and friend) foster carers. 
The service is located under the leadership of the Head of Children Looked After 
Services. The registered CIW manager for the local authority is the service manager, 
Sheryn Edwards.  
 
The overall strategic and day to day management of the fostering service is the 
responsibility of the Service Manager for Children Looked who was appointed in 
November 2015, and three Fostering Team Managers in addition to the Regional 
Development Manager, funded through the National Fostering Framework. All staff 
are suitably experienced and qualified to operate a Fostering service.  
 
An effective reporting structure is in place to ensure clear accountability for the service 

operation and includes regular management meetings, team meetings and 

performance data feedback to the Corporate parenting Board, Senior Management 

Team and elected members. 

In order to ensure that a quality service is provided the following information is 

monitored but for the purposes of this report only the relevant data is included: 

 The numbers and range of foster carers available 

 The turnover of foster carers 

 The recruitment strategy and timescales for assessment and approval  

 Foster Panels 

 Timescales for annual reviews/medicals/DBS checks 

 Number of placements and vacancies 

 Educational attainment of children placed with foster carers, including the 

number of children excluded from school 
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 Training of carers and staff 

 Compliance with foster placement agreements 

 Accidents, illnesses and injuries 

 Complaints 

 Allegations against foster carers 

 Unauthorised absences from the foster carer home 

Staffing 

The fostering service are currently configured into four teams. These include the 

following: 

 Regional Recruitment Team- Responsibility for recruitment of mainstream 

foster carers. 

 Placements and Assessments Team - Responsibility for assessment of 

mainstream carers and placement finding. 

 Kinship Assessment Team- Responsibility for initial viabilities and assessment 

of all kinship carers  

 Fostering Support Team- Responsibility for fostering supervision and support 

for mainstream and kinship foster carers 

The full-service structure is below: 

 

All staff are suitably qualified for their roles and all have up to date DBS checks. Social 

workers are registered with Social Care Wales.  

Training is actively encouraged for all team members with a comprehensive annual 

programme available to all staff. Training is identified via supervision and at each staff 

member’s annual appraisal. 
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Each of our foster carers are actively encouraged to participate in the available 

learning and development opportunities. This is raised through supervision and annual 

review between the carer and supervising social worker and logged onto their personal 

development record and plan. 

The Purpose of this report is to provide an overview of the quality of service provided 

across the fostering teams and outlines areas for development during the forthcoming 

year.  This will be detailed in the following 4 sections. 

1. People feel their voices are heard, they have choice about their care and 
support and opportunities are made available to them. 

 

What we do well and the evidence for it, summary of arrangement in place and 
methods used to involve children and young people in their care and support. 
Summary of the views received from children who use the service, family members, and 
other professionals. Summary of how the rights of people who use the service are being 
met. 
 

The fostering service in RCT ordinarily undertakes consultation events with both 
mainstream and kinship foster carers three times per year.  Unfortunately, face to face 
sessions have not been possible due to the coronavirus pandemic, nevertheless over this 
reporting period RCT fostering service has continued to consult with foster carers and 
children in order to gain their views and experiences to improve the ways in which we 
provide our services. 
 
During this reporting period, consultation questionnaires were sent via email to ten foster 
carers that had been identified as being newly approved. The aim was to assist carers to 
express their feelings and views on the ways in which the service could improve its 
recruitment and assessment process with a particular focus on: 
 

 The assessment processes 

 Attendance at Fostering Panel 

 Training 

 Post-approval support 
 
Overall, feedback given for the assessment process was positive with carers commenting 
on understanding the need for such a thorough assessment. Applicants valued forming a 
positive relationship with the assessor over the assessment period. One carer expressed 
that she felt it was useful to reflect on her life experiences and consider how these have 
influenced her self-development. Another expressed that it was reassuring to be informed 
about the support available when approved as a foster carer.   
 
The majority of Fostering Panels were held remotely via Zoom or Teams due to current 
covid guidelines. Most of the carers expressed feeling nervous about attending panel 
however then stated that they were made to feel more comfortable and relaxed by the 
panel members and valued the assessor supporting them in the panel. The majority felt 
they were well prepared for what would happen during the panel beforehand by the 
assessor. One applicant stated that she liked hearing the positive feedback from panel 
members.  Most of the carers expressed that they were happy with the quality and variety 
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of training being offered and also identified areas they would like more training on going 
forward. 
 
Positive comments were given by the carers in relation to feeling well supported by their 
supervising social worker with good communication and that queries were dealt with 
quickly when they contacted their social workers. One carer commented on there being 
a need for improvement in co-ordination between fostering and children’s services.  
 
Areas for further development of the service identified from the consultation include 
avoiding duplication in the rare event there is a change of assessor during the assessment 
process and limiting the number of people sitting on the panel to the absolute minimum 
for the applicants to feel less anxious about attending. Feedback in relation to training 
included offering evening courses or recordings of daytime courses for carers to access 
at a more convenient time. Additionally, offering access to the courses identified as being 
of an area of interest by the foster carers. 
 
During March 2021, RCT Fostering Service undertook a consultation exercise with 
connected persons (Kinship) foster carers to find out their thoughts and feelings in relation 
to the assessment and support provided by the service, in order to identify where 
improvements could be made. 
 
The carers were asked to comment on the 3 things that you feel work well and 
support you in your role as a Kinship foster carer? Below is a summary of comments 
from foster carers with the most common responses in larger/bolder print. 
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Additionally, carers commented on 3 things that you feel don’t work well and the 
fostering support team and children’s services could improve on? Below is a 
summary of comments from foster carers with the most common responses in 
larger/bolder print. 
 

 
 
 
On the whole feedback from Connected Persons (Kinship) foster carers was positive. We 
have been able to ascertain how the service is performing in relation to the assessment, 
support and ongoing development of Connected Persons (kinship) foster carers and have 
had strong feedback which we can use to further develop the service. To have had 77 
responses is extremely positive and shows the engagement we have with foster carers 
across the service. A summary of positives and areas for development, as highlighted by 
respondents can be found below: 

Positives Areas for development 

 Thorough explanation and support 
from assessing social workers 

 Support from supervising social 
workers 

 Availability of support 

 Responsiveness of fostering teams 

 Training opportunities 

 Panel Experiences 

 Continuation of services through 
the pandemic 

 Facebook Group  

 Respite 
 
 

 Assessment process often seems 
rushed 

 Staff turnover and absence 

 Timely information sharing 

 Panel can sometimes be 
intimidating 

 Peer support  

 Specific support groups 

 Specific preparation training.  

 Specific post approval training 

 ICT skills and equipment  
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Staff consultation is another area we are currently looking to develop across Children’s 
Services. We are in the early stages of looking at ways to gather staff viewpoints on the 
service and what could improve wellbeing, staff retention and improve outcomes for both 
staff and the children in our care. A staff wellbeing survey was conducted during the 
summer of 2020, and a staff wellbeing week was delivered in December 2020.  Staff 
feedback from these events is informing future planning as to the frequency, content and 
the way in which these events will be held in future, including when they are held to enable 
front line staff the capacity to attend. 

Consultation with staff in the Fostering Service takes place in regular Team Meetings for 

each service area.  Additionally, the Regional Development Manager for the National 

Fostering Framework will attend team meetings to discuss the ongoing work programme 

of the National Fostering Framework.  During the forthcoming review period there are 

plans to facilitate a Fostering and Placement Service Consultation Workshop to seek staff 

views on the current structure of the service, what works well, current challenges and 

actions needed to further improve the quality of the service. 

 

Children/Young People’s Views 
Regular consultation with Children Looked After takes place in the form of CLA forums, 
reviews and direct work sessions. The Blueprint forum meet monthly with care 
experienced young people.  The primary focus of the Blueprint Forum is to provide looked 
after young people and care leavers in RCT the opportunities to have their voice heard 
and to promote their lived experiences at a strategic, policy and legislative level both 
locally and nationally. The forum link and regularly report to the Corporate Parenting 
Board. The forum is coordinated by Voices from Care on behalf of RCTCBC.   
 

The Fostering Support Team undertake consultation with children/young people as part 

of the annual review process for foster carers. Supervising social workers in the team use 

a range of methods to gain children’s views on where they live, and who they live with, 

including one to one consultation sessions, direct work and observation. The views of 

other household members and the childcare social worker as also sought as part of the 

annual review process and feedback is provided to the foster carers to inform future 

planning and address any issues that may arise regarding the quality of care being 

provided. 

 

To improve the fostering services to children we have undertaken an exercise to 
redevelop all the foster carer profiles This includes logging information and photographs 
of foster carers, their households and properties in order to be able to give relevant and 
up to date information to childcare social workers and children looked after before a child 
enters placement. All newly approved foster carers will create their own foster care 
profiles and the fostering support team will assist current carers in this process.  
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Parent’s views 
Building strong supportive relationships is key to the work we undertake with foster carers 
and parents and this is an area we also want to develop in the forthcoming review period 
to ensure parents views (where appropriate) are gained as part of the annual review 
process. 
 
The following are three examples directly from the teams of how a parent’s views of the 
foster care provided have impacted positively on outcomes.  

 

 During a CLA review “L (Mum) stated how very happy she was with the care 

provided to J. Mum also commented on the good relationship she has with J's 

carers and is very happy with the progress he is making.” 

 As part of the annual review process for respite carers providing regular support 

to a connected persons carer, the grandmother made the following comments: “I 

feel very blessed that we have the respite carers and the girls in our lives. Their 

enthusiasm is plain to see.  The care they provide M is first class. So warm and 

welcoming. M looks forward to every visit and I leave her there knowing she is very 

well cared for”. 

 Further comments from parents from CLA Review: Mum stated regarding the care 

given to the children, ‘They are brilliant with them, you will never find better foster 

carers than them’ Dad stated.  ‘They are brilliant, I am really grateful’. 

 
We also work with the IROs who review the care and support plans for all children looked 
after in RCT.  The fostering workers attend all the CLA reviews when invited.  This works 
well in not only supporting the foster carers and child but also building good relationships 
with parents.  IRO’s can directly pass on the positive views of parents as part of their 
consultations. 
 

Compliments 

All compliments received about the fostering service are registered with the Complaints 

department centrally.  During this reporting period there has been one compliment 

received noting many positive comments from a kinship carer relating to her SSW that 

has really helped her, including putting her on a course, giving advice and always being 

warm and welcoming. Feedback received directly from the teams as above would suggest 

that further compliments have been received but not formally noted to the relevant 

department. 

 

What areas do we need to improve or want to develop further? 
 
Consider areas for improvement identified through analysis of engagement, feedback, 
and monitoring and CIW reports. 
 

The foster carer consultation events are popular and prove to be useful in developing our 
support services. Face to face consultation has not been possible in this review period 
however RCT fostering will look to provide a venue, refreshments, and staff to facilitate 
these events when restrictions allow.  
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Additionally, developing a more robust system for ensuring that feedback is given to foster 
carers following consultation events on any actions taken within the service as a direct 
result of the consultation to ensure foster carers are aware, they are being listened to and 
are co-productive in improving the quality of the service. 
 
In the next review period, we will establish improved reporting systems that will enhance 
our understanding of parent and young people’s experience of the service which in turn 
will be used to make improvements.  
 

What specific action do we need to take to make improvements successful and 
how will this be measured? 

 
Ongoing consultation with foster carers and staff on the NFF regional work programme. 
Improvements will be measured and reported on at the NFF Regional Strategic Group 
Meetings. 
 
Facilitating face to face foster carer consultation events in the next review period when 
Covid restrictions allow. Ensuring feedback and actions taken by the service following 
previous consultation events is a standard agenda item at the events. 
 
Development of a quarterly newsletter for foster carers that will include updates on 
changes and improvements in the service. Improvements will be measured by 
reporting on improved communication in consultation events. 
 
Review of the current Annual Review process for foster carers that incorporates a 
system for gaining the views of young people and parents on the service to ensure 
improved reporting on their experience of the service.   
 
Development of written guides which provide information about the service to be 
made available to children/young people and fosters carers to ensure that those 
using the service are fully informed of their rights.  Improvement will be monitored 
via the process for recording compliments and complaints and the foster carers’ 
annual review process. 
 
Foster Carer profiles will be available for placement officers as part of the matching 
process and by social workers as part of the placement process.  Improvement to service 
will be measured as part of the placement stability and permanence processes that report 
to CLA QA and as part of the foster carer annual review process. 
  
 

Summary 
 

 
The rights of children and young people are at the centre of our work in the fostering 
service.  By ensuring children, foster carers, parents and social workers’ views are 
recognised we are better informed about the way in which we provide fostering services 
for children looked after.  
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2. People are happy and supported to maintain their ongoing health, 
development and overall well-being. This includes intellectual, social and 
behavioural development 

 
What we do well and what is the evidence for it? Include a summary of arrangements 
in place including methods for collecting views and a summary of views received from 
people who use the service and professionals. 

In order to provide a robust and responsive fostering service, foster carers must be 
supported to provide high quality of care for children looked after and work in collaboration 
with parents, social workers, education, health and other professionals involved in the 
child’s care and support plan.  
 
RCT was fortunate to be part of the Fostering Wellbeing programme and our foster carer, 
staff and young people participated.   The fostering wellbeing project was established as 
a pilot by the Fostering Network, in order to meet 10 key wellbeing goals. Fostering 
Wellbeing encourages professionals to work together, with a focus on improving 
wellbeing outcomes. It creates a shared language for multi-agency professionals, a 
shared framework from which to operate, and contributes to workforce development. 

 
Specific outcomes include: 

 Greater recognition that foster carers are a key part of the team alongside 

teachers and social workers and play an important role as ‘first educators’ 

 Increased engagement with foster carers and social workers through our 

integrated activities and the development of a shared approach 

 Greater knowledge and confidence displayed by the foster carers in 

advocating for their child and accessing education support services 

 Increased in knowledge and confidence levels amongst foster carers and 

service staff and greater clarity regarding the role they can play in raising 

educational attainment of looked after children 

 Improved understanding of the links between emotional wellbeing and 

educational attainment 

 Introduction of a range of new theories and approaches as part of standard 

fostering practice across the region 

 Increased access for foster carers to peer support, training and information 

 Potential benefits in the recruitment and retention of foster carers though 

the development of peer support networks and enhanced wellbeing  

 Additional local resource to support the fostering community through the 

introduction of Fostering Wellbeing Champions 

 A tested and sustainable model. 

Pioneers 
After the completion of Master Classes training held by Fostering Network in collaboration 
with Cardiff University, foster carers were invited for an interview if they wanted to be 
selected to become RCT Fostering Support Services Pioneers. Initially six Pioneers were 
recruited but due to their own personal circumstances, only four remained in this reporting 
period. In April 2020, we had 4 Pioneers who had been trained as part of the Fostering 
Networks Fostering Wellbeing programme who during the initial lockdown focused on 
supporting the children they are looking after and their own families due to the Covid 19 
restrictions. During the summer of 2020, it was agreed we would utilise their skills more 
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flexibly, whilst honouring the ethos of the fostering wellbeing programme which was 
around supporting carers with learning and development and improving outcomes for 
children. Throughout the year the pioneers have undertaken the following. 

 Consultation Event with Kinship Carers 

 Day support to both kinship and mainstream carers, mainly at weekends to either 
prevent placement breakdown or promote placement stability. 

 Peer support and mentoring of kinship carers and newly approved carers. 

 Facilitating virtual peer support and support the carers’ Facebook pages 
 
In the forthcoming review period there are plans to recruit more Pioneers to undertake 
further development work in the fostering service including supporting carers in working 
with the children in their care to improve their independent living skills for the roll out of 
the ASDAN qualifications and supporting carers with the ongoing implementation of the 
Learning and Development Framework (see below for further detail) 
 

Post Approval Learning and Development Framework 

RCT Fostering Service is committed to ensuring all our accommodation supports the 
personal achievement and wellbeing of the children in our care by our continued 
commitment to the post approval learning and development framework for foster carers. 
The framework was developed as part of the National Fostering Framework and was 
launched to social workers, foster carers, panel members, training leads and team 
managers during a joint regional launch with Merthyr Tydfil CBC and Bridgend CBC in 
November 2019. The learning and development framework aims to: 

 Provide a consistent approach to post-approval learning and development for 

foster carers in Wales  

 Provide guidance on how the Learning and Development Framework and the 

Social Care Wales’ All Wales Induction Framework for Health and Social Care 

Workers fit together  

 Create a mechanism for collating and reviewing of the learning and development 

achievements of foster carers as well as the identification of future needs  

 Create a clear pathway for foster carers to map their own professional 

development  

 Provide a resource for supervising social workers to discuss with foster carers their 

learning and development needs  

 Promote a range of learning and development opportunities  

 Place an expectation upon foster carers to take greater ownership of their own 

learning and development  

 It creates clear and transparent standards to strive to achieve 

 

RCT Fostering Service has actively signed up to ensuring this new framework is 
effectively rolled out and is committed to every foster carer using the new learning and 
development plan as standard by including this as part of their supervision and annual 
review paperwork. It is anticipated that this will improve knowledge within each fostering 
household and therefore outcomes for children and young people in our care. A review 
of the implementation of the framework and its impact will be undertaken in the next 
review period. 
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Health 

All children and young people placed with foster carers should be registered with a GP, 
dentist and optician local and/or accessible to the foster placement. Registration of 
children with GP, health and optician is monitored through Foster Carer Supervision, 
contact from the CLA nurse and through the statutory CLA review process.  
 

RCT foster carers receive training on meeting the health needs of children and young 
people in foster care. Foster carers also receive training on first aid for children. There 
continues to be links with the Cwm Taf Specialist Children Looked After Nursing team 
who are available to discuss health concerns and offer advice to foster carers.  Health 
promotion is also discussed e.g. smoking, healthy eating, drugs, safety and safer sex. 
Issues are discussed as a part of the supervising social workers four weekly visits to foster 
carers and recorded in the supervision records. Any medication prescribed to children is 
recorded by the foster carer and provided to the supervising social worker and the child’s 
allocated social worker. 
 
The issue of children having access to a dentist and being registered with a GP are 
addressed as part of the CLA review process and escalated as part of the IRO process 
on a case-by-case basis.  This process includes the IRO manager, the team manager 
and senior managers if required. 
 

Education, employment and leisure activities  
Foster cares are fully aware of RCT’s commitment to promote the leisure activities of 
children placed with them. All fostering households in RCT have access to a leisure pass 
enabling to access free leisure activities within the borough when restrictions have 
allowed this during this review period. This includes foster children, foster parents and 
other children within the household. The Local Authority have several healthy living 
initiatives that take place within the Borough and these are promoted to foster carers 
through various communication channels. 
  
The Fostering service has close working relationships with the CLA education team who 
work collaboratively with foster carers to achieve best outcomes for children looked after. 
This has been strengthened by participating in the fostering wellbeing programme. 
 
The senior education psychologist provided the data with regards to school exclusions 
for this reporting period. 
 
Table 1 Incidents of Fixed Term (FT) and permanent exclusions in the academic 
year 2020/21 involving RCT Children who are Looked After. 
The data shows that RCT CLA pupils (approximately 1.5 % of the RCT school population) 
received a higher percentage of fixed term exclusions than non CLA students. As 
previously reported this data should be viewed in the context of the disproportionately 
high numbers of pupils with severe and persistent special educational needs, including 
social, emotional and behavioural difficulties 
 
Exclusions for school population - Academic year 2020 - 21 
 

Number of students CLA  
 

Non CLA 
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Fixed term 26 847 
 

 
Percentage of students who 
received a FT exclusion from 
cohort group. 

 
7.1 % of CLA 
pupils 
 

 
2.4 % of Non 
CLA pupils 
 
 

 
Perm 

 
1 

 
9 
 
 

  
As at the 31st March 2021 there were 455 children of compulsory school age who were 
looked after at 31/03/2021. During this review period, 38 children had a school move that 
wasn't transitional between April 2020 to March 2021.  Some of the reasons for these 
school moves included children moving care address and the school not meeting the 
child's needs. We must note that this figure relates to all children looked after and is not 
specific to children in RCT Local Authority Foster Care.  This is a welsh government 
indicator which is reported on Quarterly and the target for 2019/20 was 12%.  
Performance has improved since Quarter 3 2020/21 and we achieved 8.4% at year end. 
 
Attendance Figures for Children who are Looked After (CLA) 
Table 2 highlights that the attendance levels of children and young people who are looked 
after and compares to the attendance of the general population of children in schools.  
This data shows that CLA attendance is similar and better in certain school types when 
compared with non CLA pupils. 
Table 2: Attendance Levels of statutory school aged children between 02/09/2020 
and 20/07/2021 who are Looked compared with Non CLA  
 

Overall attendance in RCT schools 

CLA pupils Non CLA pupils 

89.9% 87% 

Primary school attendance 

93.1% 91.1% 

Secondary school attendance 

86.6% 85.4% 

 
 
In response to the disrupted educational experience due to COVID -19, PDG LAC money 
has provided an offer of online tuition in Maths or English for all Key Stage 4 pupils taking 
exams.  
 
It began in October 2020 and will continue until courses are completed this year.  
 
 
 
 
 
Table 3: Pupils who have engaged with tuition in Years 10 and 11 in 20 -21 
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Year group No of pupils participating 
 

10            23 out of 31 eligible pupils 

11 
 

16 out of 25 eligible pupils 
 

 
We have evaluated this initiative and currently arranging tuition for year 10 and 11 CLA 
pupils in mainstream to start an hour tuition per week in October and for Year 6 to start in 
January 2022. 
 
The CLA Education Team promotes and encourages schools across RCT to achieve the 
CLA Friendly Schools Quality Mark. To date 35 schools have been successful in 
achieving the quality mark with 14 schools attaining gold and 21 schools attaining 
platinum awards. 10 schools completed the quality mark in 2021. There will continue to 
be a focus on the roll out of our CLA friendly school process focusing on the 44 key 
indicators that will support pupils to engage with education. The related training provides 
a whole school approach that will support the understanding of the needs of children who 
are looked after and help shape interventions that promote their engagement. 
 
 

Links between the CLA Education Team and the Fostering Pioneers will continue to be 

developed over the next 12 months and the team are supporting their journey to develop 

stronger links with schools.  All Fostering Pioneers have attended the CLA Friendly 

Schools Level 1/CLA Designated Person training delivered by the CLA Education 

Coordinator.   

 

Employment and Training for CLA  
One of the key areas of activity in Wales for Welsh Government is to support improving 
outcomes for children and young people including Supporting Care experienced people 
to achieve successful futures and independent living.  
 
The Children’s Commissioner for Wales advocates that Local Authorities, as Corporate 
Parents for the children in their care, should offer work and training places to Care 
experienced young people as any other parent would do within their own family. 
 
RCTCBC offer two programmes dedicated to supporting Children Looked After into 
further employment, education and training: Step in The Right Direction and Care2Work. 
Both programmes sit within The Employment, Education and Training Team and in line 
with its Corporate duty, seeks to ensure that Care experienced Young People and Young 
People with Care and Support needs are provided with the right practical and emotional 
support so that they are able to access opportunities in Education, Employment and 
Training that meets their individual needs and wishes.  
 
We strongly believe that every Care experienced Young Person receiving support via the 
Local Authority deserves the same and worthwhile opportunities afforded to their peers 
and non-care experienced young people within their Community. The team are also 
committed to enhancing the aspirations and ambitions of Care experienced young people 
to enable them to recognise their self-worth and individual potential in terms of 
Employment, Education and Training. The ultimate objective being to close the gap 
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between Care experienced young people and their non-care experienced peers in terms 
of accessing but also sustaining positive and worthwhile Employment, Education and 
Training experiences within their community. 
 
Step in The Right Direction programme is a two-year paid traineeship for young people 
aged 16-25 living in and leaving care in Rhondda Cynon Taf.  Trainees are given work 
opportunities within a variety of Council departments and are managed by the Traineeship 
Coordinator, supported by an allocated 16+ Worker and overseen day to day by a 
Placement Manager.  These young people have all the support needed to gain the work 
experience and training required to help them gain full time employment at the end of the 
programme. 
 
Outcomes: 
1st Apr 2020 – 31st March 2021 

Trainees recruited – 5 
Placements included: 

 Older People Residential 

 Playground 

 Parks 

 ICT 
 
 

Care2Work was introduced in 2010 and offers Care experienced young people aged 16-
25 years who are NEET opportunities that include one to one Careers Advice and 
guidance including mentoring and long-term support whether this be through individual 
sessions, employability courses, Sector specific training and work experience 
placements. 
 
Outcomes: 
1st Apr 2020 – 31st March 2021 

Referrals – 52 
Further Education and Training Outcomes – 18 
Employment Outcomes – 9 

Remain engaged with C2W - 15 

In order to promote a partnership approach with the Fostering Teams, Care2work attend 
Fostering team meetings to raise the profile of Step in the Right Direction and Care2work 
and meet new members of the Fostering teams.  
  
 
Specific Support for Connected Persons (Kinship Carers) 

 
It is estimated that there are 200,000 children being brought up by family members or 
friends in the United Kingdom in what is termed as ‘Kinship Care’. These kinship carers 
have stepped in to care for children whose parents are unable to look after them and keep 
their families together, and it represents three times the number of children in the national 
foster care system – and is a growing figure. Kinship care is one of the main ways to 
provide a sense of security, continuity and belonging for children who cannot live with 
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their parents and it provides high levels of stability and enduring support well into young 
adulthood. 
 
At the end of this reporting period, RCT have 235 children placed with Relative Carers. 
This figure includes approved and non-approved kinship carers.   The number has 
increased by 4 when compared to the same time last year. This Council recognises the 
invaluable work that kinship carers do for their loved ones, often under the most trying of 
situations, and is committed to providing the help, engagement, and support that they 
need. 
 
The Fostering Service has been working closely with a local project provided by Kinship 
Cymru, the project is called Kinship Connected and provides support to kinship carers 
regardless of their legal order.  The model of support is designed on an asset-based 
approach which views the skills, knowledge and resources available in individuals and 
communities as a means of finding solutions to the issues people face. Kinship 
Connected works with the concept of social action: building resilience through peer-to-
peer volunteering led by kinship carers. 
 
The support provided by the Kinship Connected Programme in RCT includes the 
following: 
One to one support from project worker: 

 Advocacy support in meetings 

 Emotional support 

 Supporting the carers to attend a peer support group 

 Liaising with local organisations that might be able to offer specialised support and 
training 

 Liaising with schools or other organisations 

 Supporting kinship carers with the behaviour of the child/children in their care 
Peer Support: 

 Virtual Support Groups (monthly) 

 Someone Like Me – a telephone peer support service run by trained volunteers 
who are or have been kinship carers themselves 

 Facebook group and WhatsApp group 
 
Additionally, support is given to Kinship Carers for accessing grants from partner grant 
giving bodies and there is also an Independent Advice Service run by a specialist bi-
lingual advisor for Wales.  Advice can be accessed by kinship carers and professionals 
on issues such as, welfare benefits, housing, employment, legal options etc. 
 
The pilot commenced in February 2021, and referral routes and awareness raising has 
been achieved. The impact of the project will be reviewed during the forthcoming review 
period. 
 
Foster Carer Training 
 
All foster carers (including connected person carers) are able to access the Local 
Authority training programme specifically tailored for them and have support to access 
training from a dedicated training officer. During the global pandemic from March 2020 
until Sept 2020, some of our foster carers continued their learning with our E-learning 
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KCA suite which holds over 60 different courses relevant to fostering. Then in September 
2020 we delivered a blended approach of face to face and online (via zoom) learning up 
until lockdown in December 2020. Then in January 2021 we moved all the courses online 
via zoom. 
 
The following courses were available to our foster carers from September 2020- April 
2021 

Life Journey Work Developing a secure base 
and promoting attachment. 
 

Moving and Handling 

Child Development Supporting children to stay 
safe online (Digital 
safeguarding). 
 

Heart Start ( First Aid) 

Child Protection and Safer 
Caring 

Supporting education and 
development. 
 

Basic I.T Skills 

ELSA Sessions 
 

Raising awareness of 
domestic abuse and the 
effects on children and 
young people. 
 

Reduction of suicide and 
self-harm. 
 

Advocacy and children’s 
rights. 
 

Bereavement and loss. 
 

Fire awareness. 
 

Substance misuse. 
 

Communication skills. 
 

 

Foetal Alcohol awareness. 
 

Preparation for Adoption. 
 

Therapeutic parenting. 
 

 
In addition, bespoke training was delivered by trainers who were previously children 
looked after following feedback from carers asking for more real life experiences. 
 
During the initial lockdown of the global pandemic, the Skills to Foster preparatory training 
was cancelled as assessments were delayed until the service development a robust 
system for the assessments to continue with some virtual sessions.  The training was 
then reinstated following guidance from the fostering network around virtual delivery and 
the first virtual Skills to Foster training was facilitated in July 2020 and it has been running 
virtually ever since every 6 weeks or so since this time.   
 
 

What areas do we need to improve or want to develop further? Consider areas for 
improvement identified through analysis of feedback, monitoring, CIW, any identified non-
compliance and outstanding actions. 
 

 
The fostering service will continue to work in partnership with the specialist CLA 
colleagues in education and health in order to ensure that the care and support plans in 
place can be implemented in a timely manner. 
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Further recruitment of Pioneers will be undertaken to encourage their development and 
links with education and promote their work with current foster cares. 
 
The data from education and health to be presented to the Children Looked After Quality 
Assurance Group chaired by the Service Director.  This will directly relate to the children 
looked after in foster care and contribute to the monitoring and reviewing process.  
 
 

What specific action do we need to take to make the improvements/developments 
successful and how will this be measured? Include an action plan setting out the 
specific outcome-focussed actions needed to improve, timescales, lead officer and 
performance indicators to measure improvement. 
 

 
Health and education specialists to attend CLAQA to report on children looked 
after, specifically, children excluded and GCSE attainments along with provision 
of annual health assessments, dental appointments and registration with GP.  
 
Review of the current Annual Review to process to incorporate consultation with 
health and education professionals involved in progressing the child’s care and 
support plan. 
 
Review of the Kinship Connected pilot project. 
 
 

Summary 
 

 
RCT fostering services will continue to work closely with specialist agencies for children 
looked after to ensure that fostering can be part of good practice, research and 
developments. 
 
 
 
 

3. People feel safe and protected from abuse and neglect 
 

What we do well and the evidence for it? Consider a summary of arrangements in 
place, views of the people who use the service, number of referrals etc. 
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The following sections relate to the performance data and activity of the fostering team 

with regards support and kinship assessment. 

1. Compliance in relation to each child 

All children placed with RCT Foster carers are placed by the Child Care social worker 
with the supervising social worker or the Fostering team’s duty worker, thus ensuring that 
all relevant information required to enable the carer to offer suitable care is provided to 
the foster carer. Where the placement is made in an emergency the supervising social 
worker or the fostering duty worker will follow up during the next working day. At the point 
of placement, the Placement Agreement is completed and signed, if the placement is an 
emergency and the full documentation is unavailable, this will be provided to the carers 
the next working day.  

2. All accidents, injuries and illnesses of children place with foster parents 

All accidents and injuries are reported by the carers to their supervising social worker or 
duty worker as soon as possible following the incident, the allocated supervising social 
worker then takes responsibility for completing a report that is then passed to the Team 
Manager for any further action that may be required. This information is electronically 
stored on the child’s file, the foster carer’s file and the original is stored by the Manager. 
If the notification is significant, the Service Manager will be informed who will update the 
Head of Children’s Services.   

3. Complaints in relation to children placed with foster carers and their outcomes. 

All complaints received are registered with the Complaints department centrally. The 
designated Complaints Officer co-ordinates the response to all formal complaints made 
in relation to children placed with foster carers, and the outcomes of these complaints are 
provided within quarterly and annual reports to the Senior Management Team and the 
Corporate Parenting Board. Robust complaints procedures are in place and all staff and 
carers are made aware of the complaints process on becoming a foster carer or an 
employee of RCT CBC. 
 
Information is provided to foster carers on how to complain via the fostering policies. 
Children receive information on how to complain via their allocated social worker and a 
referral is made to the advocacy service with the child/young person’s consent. All 
children receive an active offer of advocacy which is commissioned from Tros Gynnal. 
Activity is reported to Senior Managers and Corporate Parenting Board. The annual 
review process for foster carers considers any complaints made and their outcomes and 
where necessary the annual review is brought forward and referred to Foster Panel for 
consideration.  
 
During 2020/21 there were 0 formal complaints and 1 contact recorded for the fostering 
service in RCT. There were no formal or serious complaints recorded. 

4.  Any allegations or suspicions of abuse in respect of children placed with foster 

parents and the outcome of any investigations 

 
Any allegations made against a foster carer by children placed, children known to the 
carer or any member of the foster carer’s household is referred to the safeguarding 
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manager and child protection procedures are followed. All professional abuse strategy 
meetings are chaired by the safeguarding manager in the area in which the carer resides.  
An initial assessment is completed by the child’s social worker and the meeting makes 
the decision about whether a Section 47 investigation should be carried out. CIW are 
informed of any allegations.  All children looked after receive an active offer to the 
advocacy service and carers are offered independent Social Work support via The 
Fostering Network. Written advice and guidance are given to any carer subject of an 
investigation. The process is outlined in the Foster Carers handbook.  
 
During the current year there have been the following matters or concern that have 
required professional strategy meetings: - 

Total Number Substantiated Unsubstantiated Ongoing 

6 3 1 2 

 
Of the six allegations made, 4 related to physical abuse, 1 related to historical sexual 
abuse and 1 related to emotional abuse.  Two investigations are currently ongoing. One 
carer has been de-registered at fostering panel and one carer resigned however the 
professional concerns and fostering panel processes continued.   
 

5.  Staff Recruitment records and conduct of required checks for new workers. 

Within RCT CBC, the responsibility for completing checks on newly appointed staff lies 
with the Human Resources department.  Managers within the fostering service are 
informed of any issues arising for consideration in relation to DBS checks and references. 
All new staff working within RCT’s Fostering Service are required to have:  

 an up-to-date Disclosure and Barring Service Check (renewed every 3 years) 

 employment history that details the reason for any gaps in employment 

 references from previous employers 

 evidence of eligibility to work in the UK 

 evidence of qualifications  

 registration with Social Care Wales (where required)  

 satisfactory Health assessment 

During the year we had 2 staff members who left the service for promotion.  We have 

inducted two new starters to the service including a new Team Manager for the Fostering 

Support Service. As at 31.3.21 the service had 2.5 vacancies. 

6. Any unauthorised absences from the foster home of a child accommodated there 

The expectations of foster carers when a child goes missing from a foster home is that 
they inform children’s services and if the absence occurs out of hours, the Emergency 
Duty Team (EDT).  When a child/young person is absent from a foster placement without 
authority, the matter is reported to the police and shared with the relevant childcare social 
worker. If the Child is still absent from placement at the end of the working day an alert is 
sent to EDT to follow-up out of hours.  
 
Procedures for Foster Carers when a child does not return to placement at the expected 
time, are clearly explained in the foster carer’s handbook. Foster carers are aware of the 
All Wales Missing Persons protocol for managing children who go missing and follow this 
process. If a child has a history of absconding or going missing, this will be fully addressed 
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at the time of the Initial Placement Meeting and a risk assessment completed.  Foster 
Carers are expected to keep a record of all absences from placement.   
 
RCT Children’s Services have a joint protocol with the Police ‘children missing from care’ 
and each incident is responded to in accordance with this protocol.  Information is shared 
with police and social services to reduce the risk of reported episodes and to gather 
intelligence in respect to exploitation. When a child goes missing repeatedly a Risk 
Management meeting may be arranged, which foster carers should attend.   Every 
unauthorised absence triggers a notification to the Team Manager and is updated 
accordingly.  Where the missing episodes involves the child being missing overnight or 
where the risks are high the Service Manager is alerted and is responsible for informing 
and updating the Head of Service.    
 
Between 1st April 2020 and 31st March 2021, the number of children missing from 
placement episodes was 3 episodes relating to 3 children. We must note that this figure 
relates to all children looked after and is not specific to children in Local Authority Foster 
Care. 

7.  Use of any measures of control, restraint or discipline in respect of children 

accommodated in a foster home 

Foster carers are provided with behaviour management guidance through the foster carer 
handbook and through the Skills to Foster preparation training to prevent any 
inappropriate use of discipline. Issues with managing the behaviour of children in foster 
placements is discussed during supervision visits and recorded within the supervision 
template. Further training is being developed to response to carers telling the Fostering 
Service that they need to develop their skills in managing behaviour that poses challenge. 
This need has also been identified through analysis of placement breakdowns and for 
when placement matching has proven difficult.  
 
All foster carers sign a foster carer agreement not to use any form of corporal punishment 
with children. Supervising social workers continually support foster carers on appropriate 
methods of behaviour management. 

8.  Medication, Medical treatment and First Aid administered to any child placed with 

foster parents 

All foster carers are provided with advice and guidance within the Foster Carer Handbook 
and through pre-approval training regarding first aid and the safe storage and provision 
of medication. Carers complete a record of any medication given to children placed.  Any 
regular medication required and administered to a child placed should be contained within 
their care and support plan in line with their specific health needs and recorded on the 
minutes from the initial placement meeting. If a child placed requires emergency 
treatment foster carers are aware that they should notify children’s services or EDT as 
soon as possible, the relevant Service Manager can then be contacted to provide 
consent. Wherever possible, birth parents are consulted.  All foster carers receive First 
Aid training which is renewed on a regular basis to ensure awareness of first aid 
processes. 

9. Where applicable, the standard of any education provision provided by the 

fostering service.  
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RCT Fostering Service do not provide formal education provision, however, we work 
closely with RCT Education services to ensure all children are receiving appropriate 
education as outlined in their care and support plans. 

10.  Records of Assessments 

All records of assessment completed by the Fostering service are stored securely within 
WCCIS electronic data base. These can be shared with the subject after they have be 
quality assured by the Team Manager. All assessments are shared with the applicants 
prior to presentation to the foster panel. 

11.  Records of Fostering Panel meetings 

The panel consists of: 

 Chair - Independent previously registered Social Worker and Senior Manager, 

 Vice Chair – Retired Social Worker/Teacher 

 Cabinet member for Children’s Services 

 Foster Carer 

 Independent Social Worker  

 2 Experienced and qualified social workers 

 Community Medical Advisor (available for advice), 

 Legal Advisor (available for advice)   

 Panel Advisor – Team Manager, Fostering/ Kinship/Assessments and Placements 

 Agency Decision Maker – Director of Children’s Services.  

 
In this review period, swift arrangements were made for the fostering panel to continue to 
operate as a virtual panel during the global pandemic resulting in their being only one less 
panel held than the previous review period. Attendance from members of the panel is 
very strong which has enabled the panel to be quorate and proceed when scheduled. 
One of the benefits of a virtual panel felt by panel members was the increase in 
attendances from the child’s social worker, as they didn’t have to travel to panel.  
 
Annual training was arranged for panel members who attended training on the quality 
assurance role of the fostering panel and its functions. 
  
In the year 2020-2021 the foster panel has met and made recommendations on:  
 
April 2020-March 2021 

 
Number of Panels 26 

Approvals-mainstream carers 9 

Immediate Placements (connected 

persons under Section 76 SSWBA (W) 

2014)  

15 (Reg 26 

placements) 

Annual foster carer reviews 57 

Change of approval status 6 
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Terminations of approval-mainstream 15 

Connected persons/ Kinship approvals 39 

Terminations of approved kinship carers 24 

 

12.  Duty rosters of persons working for the fostering agency, as arranged and worked 

 

The staff of the Fostering Service work flexi arrangements in line with the HR policies of 
RCT CBC. This includes agile working, which was rolled out in September 2018. Many 
staff do not have a permanent desk but utilise hot desks within Ty Trevithick and are able 
to operate out of other Council premises as well as other locations through a laptop and 
mobile phone which is provided to them. During the global pandemic, staff have 
predominately worked from home and/or hybrid models of working. The hours worked 
and any annual leave or sickness are monitored by the line manager of each staff member 
through an internal flexi spreadsheet and the Vision System, which is able to log any 
hours worked/ missed. 
 
A duty officer is available to offer support and advice between office hours with support 
available to carers out of hours through the Emergency Duty Team.  

13. Minutes of staff meetings 

All minutes of staff minutes are securely stored electronically and are easily available to 
the staff team and managers. Staff meetings occur weekly to offer the team chance to 
‘catch up’ with: 

 changes in placements 

 vacancies and potential matching considerations  

 placements stability concerns   

 carers that are likely to need additional support in the coming week 

Monthly the team meet to provide opportunity to have updates on changes in legislation, 
research, regional and local services.  
 
There are Staff Briefings at intervals through the year which are led by the Head of Service 
and allow staff to receive updates and raise any questions or challenges. The Fostering 
Service is represented at these briefings. The Head of Service and Director offer an open-
door policy and will always respond to invitations to attend team meetings.  
 

What areas do we need to improve or want to develop further? Consider areas for 
improvement identified through analysis of feedback, monitoring, CIW and any identified 
non-compliance and outstanding actions 

 
The Fostering Teams will continue to provide support to foster panel members by 
ensuring relevant training takes place on at least an annual basis for all members 
including, chair, vice chair and panel advisers.  
 
Annual appraisals with fostering panel members need to be undertaken in a timelier 
manner.   
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A dedicated Business Support service will be available to ensure that panel functions are 
timely, and the collecting of data is robust. 
 
Further develop systems and processes for monitoring and reviewing quality of service 
including the functioning of the Fostering Panel in line with The Fostering Panels 
(Establishment and Functions) (Wales) Regulations 2018. 
 

What specific action do we need to take to make the improvements/developments 
successful and how will this be measured? Include an action plan setting out the 
specific outcome-focussed actions needed to improve, timescales identified, lead officer 
and the performance indicators to measure improvement. 
 

Support the fostering panel and provide a relevant training event for panel members in 
this review period. 
 
Undertake annual appraisals with foster panel members in this review period to 
inform future planning. 
 
The service needs to further develop its quality assurance and audit work and to 
take forward lessons learned and actions. 
 
 
Further develop systems and processes for monitoring and reviewing quality of 
service including the functioning of the Fostering Panel in line with The Fostering 
Panels (Establishment and Functions) (Wales) Regulations 2018. 
 
 

Summary 
 

 
This is a large and busy fostering service that is part of the wider children’s services 
department. The Service Delivery Plan outlines overall outcomes, so they are clear with 
actions, timescales and lead officers, and is monitored by the HOS.   
 
 

4. People live in accommodation that best supports their well-being and 
achievement of their personal outcomes.  

 

What we do well and the evidence for it? Consider a summary of arrangements in 
place including access to the local community; how privacy, dignity and confidentiality is 
maintained, and a summary of views obtained on any changes to the environment 
 

The following headings summarise the arrangements in place to ensure fostering 
accommodation for children looked after meets their identified needs and outcomes in the 
local community. 
 
The number of children who need to be looked after by RCT has been decreasing 
gradually since January 2021 and there currently 693 children looked after which is 23 
less children looked after than at the same period last year.   
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Placements: 

 

 
 

Based on current children looked after numbers, we have the most children placed with 

Relative Carers (34%).  This figure includes approved and non-approved kinship carers.   

The number has increased by 4 when compared to the same time last year.  

 

In House Foster Care placements continue to be higher than Independent Sector Foster 

Care.  The number of Independent Foster Care placements has decreased by 11% when 

compared to last year. 

 

The number of children placed in external residential placements has decreased by 1 

when compared to last year.  51 placements in Apr 21 compared to 52 in Apr 20. 

 

The number of Mother and Baby placements has decreased from 8 to 4 over the last 12 

months. 

 

The number of children placed with parents has decreased by 1 when compared to last 

year.  70 placements in Apr 21 compared to 71 in Apr 20. 
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Placement Stability: 

 

33 children who were looked after in 2020/21 experienced 3 or more changes of 

placement.  Performance has improved since Quarter 3 2020/21 and we achieved 4.8% 

at year end.  Children move placement for a variety of different reasons & some of the 

3rd placements will relate to children's moves to a permanent long-term placement. 

Performance can also be affected by the continued high number of children looked after 

which can put pressure on placement availability.  

 

Stability of children in placement remains a priority for RCT as is maintaining children 

within the Rhondda Cynon Taff Local Authority area. In the forthcoming review period it 

is anticipated that performance in this area will be further support by the revision of the 

Placement Stability Policy (formally Disruptions Policy) 

 

Foster Carer Profile: 

 

Approvals and Terminations 

of Approval 

Mainstream Foster Care Connected Persons 

Foster Care 

Households Placements Households Placements 

Number as at 1st April 2020 104 177 133 235 

Number of approvals/changes 

between 1st April 2020 and 

31st March 2021 

9 15 44 76 

Number that left the service 

between 1st April 2020 and 

31st March 2021 

15 26 31 47 

Number of fostering 

households/placements as at 

31st March 2021 

98 166 146 264 

 

There have been 15 mainstream foster carers who had their approvals terminated 

between April 2020 and March 2021.The highest number of approvals that ended relate 

to carers retiring. There was one resignation relating to fostering not meeting expectations 

that relates to a carers that had a placement breakdown and resigned as a result. There 

was also one resignation relating to concerns, complaints and allegations relating to a 

carer who was not meeting fostering competencies. 

 

There have been 31 kinship foster carers de-registered between April 2020 and March 

2021. The highest number of approvals that ended relate to placements that are no longer 

required following assessment followed by the children returning home to parents and 6 

carers converting to being SGO Carers 
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Marketing and Recruitment: 

 

From 1st April 2019, we have been working in collaboration with Merthyr Tydfil County 

Borough Council to operate a Regional Front Door for fostering recruitment. The team 

consists of a Regional Development Manager, Regional Recruitment Officer and 

Regional Communications and Marketing Officer. The Regional Front door team work 

closely with the fostering service managers in each local authority to ensure a seamless 

approach to the recruitment and retention of foster carers. In RCT the service is overseen 

by the Head of Service Children Looked After and performance of the regional service is 

monitored by the regional management board consisting of Head of Children Services in 

Merthyr Tydfil County Borough Council and Director of Children’s Services Rhondda-

Cynon-Taff County Borough Council. 

 

The recruitment team facilitates all enquiries, recruitment calls, marketing activity and 

initial visits up to the point of assessment for both RCT and Merthyr. Once at the point of 

assessment each Local Authority has a dedicated team manager who allocates 

assessments. In RCT the Team Manager is responsible for allocation of assessments to 

independent social workers.  

 

In the last two financial years, an inbound approach was taken to marketing which better 

suited our budgets and needs. This means that instead of spending money to reach a 

large number of people, we focused instead on serving relevant content to a smaller pool 

of those more likely to be ready to consider being foster carers. 

 

At the heart of our inbound marketing strategy was content; content developed specifically 

for those people who are interested in fostering and at one of the relevant stages in their 

decision-making process. The two main distribution channels for our content this year 

have been the Fostering RCT Facebook page and our regional website – 

fostercwmtaf.co.uk.  

 

 

 
 
There were 11 newly approved mainstream foster carers in this review period, an 
increase of 5 carer households compared to the previous review period. 
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There were 45 Kinship Carer approvals in this review period, an increase of 9 carer 
households compared to the previous review period. 
 
Future Developments 

 
This year we are looking to build on our success with inbound marketing, whilst knowing 
that we should get a boost to our reach to new people when the Foster Wales national 
brand launches later this year. We have structured a marketing plan which sees 
maintenance of inbound activity in Q1 and Q2 with key campaign times such as Foster 
Care Fortnight and ‘Empty Nesters’ highlighted. This will feed into the national brand 
launch when we will dial down our inbound marketing in Q3 when we hope out key 
retention events will happen. We shall then hope to return in Q4 to capitalise on the 
increased awareness of Local Authority Fostering and round off what we hope will be a 
successful year. 
 
RCT fostering service has a supportive and flexible foster care provision which ranges 
from 0 to 18 years with experienced foster carers who have short- and long-term 
placement availability and newly approved carers who are fully supported in their fostering 
journey.   There are currently foster carers who offer short break provisions and carers 
who specialise in providing baby care and others who provide a home to the teenagers.  
 
 
 

What areas do we need to improve or want to develop further? Consider areas for 
improvement identified through analysis of feedback, monitoring, CIW and any identified 
non-compliance and outstanding actions 

 
In terms of service need, we have an identified gap in our mainstream foster carer 
resources is in respect of foster carers who are prepared to foster older, more complex 
children or larger sibling groups and parent and child placements. Recruitment and 
successful retention of such carers would be positive for RCT as it would reduce our 
dependence on potential future placements with Independent Fostering Agencies which 
are often high cost and situated outside of RCT.  
 
The changes in the Public Law Outline continues to show a significant increase in the 
number of Immediate Placements under Section 76 (SSWB (Wales) Act 2014) with family 
or friends and therefore an increase in requests for unified /connected person’s 
assessments to be completed. While these are undeniably positive arrangements for 
children and young people it does impact staffing pressures within the service, particularly 
around timescales and assessment capacity.  
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Whilst the establishment of a kinship assessment team has gone a long way to relieving 
some of the staff pressure, the rise in Kinship care continues to impact on the resources 
available in the support team. 
  
 

What specific action do we need to take to make the improvements/developments 
successful and how will this be measured? Include an action plan setting out the 
specific outcome-focussed actions needed to improve, timescales identified, lead officer 
and the performance indicators to measure improvement. 
 

 
To improve our foster care provision an overall recruitment campaign is in place that 
addresses the specific needs including training. 
 
A working group will be established to address in house at the parent and child 
provision. 
 
A HOS led service Fostering Delivery plan is in place. 
 

Summary 
 

 
RCT Childrens Services are working continually to ensure a robust, fit for purpose and 
child-centred Fostering Service exists.  The Statement of Purpose and the Fostering 
Service Delivery Plan sets out our core goals and our steps to achieve them.   
 
This Quality-of-Care report will assist in planning for the future and delivering quality care 
to children looked after.  
 
The following bullet points are the goals to implemented over the coming year. 
 
Future Planning and Developments 
 

 Consultations – Improve reporting systems and enhance understanding of 
foster carers, young people and parents’ experiences 

 A guide to service to be developed for foster carers and children looked after 

 Foster Carer Profiles – Available for young people in a child friendly format 
and the social workers to improve the matching process  

 Health and Education – Improve how data can be collected specifically for 
children looked after by RCT carers and contribute to the monitoring 
process 

 Pioneer Foster Carers – recruit more pioneers to encourage further 
development and links with education and provide advice and guidance to 
foster carers. 

 Parent and Child Training – Encourage existing foster carers to transfer to 
this provision 

 Foster Wales Recruitment campaign - Assess and recruit foster carers 
locally 
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 Kinship care- Monitor the resources available to respond to demand 

 Foster Panel- Annual training event to support the Quality Assurance role 
of the foster panel members  

 Foster Panel – Annual Appraisal of Panel Members 

 Training – review of impact of Learning and Development Framework 

 The service needs to further develop its quality assurance and audit work 
and to take forward lessons learned and actions. 

 Further develop systems and processes for monitoring and reviewing 
quality of service including the functioning of the Fostering Panel in line 
with The Fostering Panels (Establishment and Functions) (Wales) 
Regulations 2018. 
 
 

 
 

 
 

  
 
 
 

 

Tudalen 97



tudalen wag



 

 

 

 

RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL 

 

CORPORATE PARENTING BOARD 

 

31st JANUARY 2022  

 

 

CWM TAF REGIONAL FRONT DOOR 

 

 

REPORT OF THE GROUP DIRECTOR, COMMUNITY AND CHILDREN’S 

SERVICES 

 

Author(s):  Alistair Cope, Regional Development Manager- Fostering 

Services 

 

 

1. PURPOSE OF THE REPORT 

 
1.1 The purpose of the report is to provide Corporate Parenting Board 

Members with the Cwm Taf Regional Front Door Report. 
.  

2. RECOMMENDATIONS 
 
 It is recommended that Members: 
 
2.1 Acknowledge the information contained within the report. 
 

 

3. REASONS FOR RECOMMENDATIONS 

 
3.1 This is an information report. 

 

 

4.        BACKGROUND 

 
4.1 This is an information report. 

 

 

5.        CURRENT POSITION  

 
5.1 This is an information report. 
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6. EQUALITY AND DIVERSITY IMPLICATIONS / SOCIO ECONOMIC 

DUTY 
 
6.1 This is an information report. 
 
 

7. CONSULTATION / INVOLVEMENT 

 
7.1 This is an information report. 

 
 

8. FINANCIAL IMPLICATION(S) 
 
8.1 There are no direct financial implications aligned to this report. 

 

 

9. LEGAL IMPLICATIONS OR LEGISLATION CONSIDERED  
 
9.1 The legal requirements for children and young people are set down 

within the Social Services and Well-being (Wales) Act 2014. 
 
 

10. LINKS TO THE CORPORATE AND NATIONAL PRIORITIES AND THE 

WELL-BEING OF FUTURE GENERATIONS ACT. 
 
 
 

11. CONCLUSION 
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LOCAL GOVERNMENT ACT 1972 

 

AS AMENDED BY 

 

THE LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985 

 

RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL 

 

CORPORATE PARENTING BOARD 

 

31st JANUARY 2022  

 

 

REPORT OF DIRECTOR CHILDREN’S SERVICES  
 

Background Papers 
 

Item:   

 
 
 
 

Officer to contact:   Alistair Cope  
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Cwm Taf Regional Front Door 

RCT Corporate Parenting Board Report 

05/01/2022 

 

 

Introduction 

The Regional front door for Fostering recruitment was established in April 2019 as a joint 

collaboration between Merthyr and RCT to address some of the concerns about the 

numbers of foster carers recruited, the speediness of responses and the quality of 

recruitment work being undertaken. The team consists of a Regional Development Manager 

leading on the project, a Regional Marketing Officer and a Regional recruitment Officer.  

In March 2021 it was agreed that Bridgend CBC would join the regional collaboration and 

become part of the new regional fostering recruitment service and this came into operation 

on the 1st April 2021. 

 

 

Performance Data- Year on Year 

 
Year 

Enquiries Initial 
Visits 

Assessments 
Allocated 

Approvals 

2018-19 146 24 17 13 

2019-20 140 34 24 4 

2020/21 143 59 29 9 

2021/22 
(to Q3 only) 

84 26 20 8 
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Performance Data- Cumulative Q1, Q2 & Q3 2021-22 

Enquiry to Assessment Numbers 

 
2021/22 

Enquiries Initial 
Visits 

Assessments 
Allocated 

Approvals 

Number 84 26 20 8 

Conversation 
rate from 
Previous Stage 

NA 40% 76.9% 40% 

Conversion rate 
from Initial 
Enquiry 

NA 40% 23.8% 9.5% 

     

2020/21      

Number 93 38 16 6 

Conversation 
rate from 
Previous Stage 

NA 40.9% 42.1% 37.5% 

Conversion rate 
from Initial 
Enquiry 

NA 40.9% 17.2% 6.5% 

     

+/- -9 -12 +4 +2 
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Whilst enquiries are down marginally on last year, we saw and increase on last year during 

September and October when the Foster Wales national campaign was live, including TV, Radio and 

more localised digital content.  

July saw the biggest dramatic drop in enquiries, which coincided with the launch of new website, 

which meant people took time to find us in our new digital space.  

 

Over half our enquiries have come from people who have interacted with our social media pages 

and website or searched directly for information on google.  

 

IV’s have been down in every month since April 2022 in comparison to last year, the number IV’s has 

seen similar trends to that of 2018/19, with the exception of July, which saw a dramatic decrease.  

Enquiry Source

TV Radio Word of Mouth Social Media Website/ Search Engine Other
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Fostering approvals made 

2021/22 (only up until 31.12.21) 8 

2020/21 9 

2019/20  4 

2018/19 13 
 

It is expected that approvals will increase based on the previous 2 years during this financial year. 

Largely due to in house capacity to respond to enquiries and progress through the assessment.  

 

 

Part 7 - Approvals and 
De-registrations 

2017-18 2018-19 2019-20 2020-21 

House
holds 

Places 
House
holds 

Places 
House
holds 

Places 
House
holds 

Places 

Number as at 1st April  117 209 117 205 119 209 109 188 

Number of approvals  14 24 13 18 4 7 9 15 

Number that left the 
service  

14 20 11 14 14 28 
14 23 

Number at 31st March  117 205 119 209 109 188 104 180 

 

 

 

Our foster carer population has remained fairly consistent but with a slight decrease in the number 

of households and the number of placements those households offer over the last 3 years.  
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Retirement remains the biggest cause of foster carers terminating their approval, with nearly half of 

those leaving the service doing so due to giving up the role due to long service, ill health, relocation 

or changes within their own family. 20% of carers left because fostering did not meet their 

expectations. Only 2 carers terminated their approval with Foster Wales RCT due to transferring to 

another agency. 

 

Analysis 

Although enquiries have dropped by 9.7% and Initial Visits have dropped 31.6% in the first 

three quarters compared with the previous year, this is consistent with the national picture 

in  term of foster carer recruitment, with some Local Authorities reporting a 50% reduction 

in the number of enquiries received and initial visits taking place. 

The positives are that this has not affected our numbers proceeding into assessment and 

being approved, both of which have increased on the same total in the previous financial 

year. The overall conversion rate from initial enquiry to assessments being allocated has 

increased from 17.2% to 23.8% and the overall conversion rate from enquiry to approval has 

increased from 6.5% to 9.5%.  

The timescales for proceeding into IV continue to reduce, befitting from the positive impact 

of having a dedicated recruitment service in place. In addition, timescales for allocation of 

assessments and length of assessments also reducing due to Foster Wales RCT adopting the 

Foster Wales recruitment best practice guide.  

The national Foster Wales campaign launch saw a positive impact on our enquiries 

throughout the months the campaign was live, during September (+2) and October (+1) 

Reasons for FC leaving the service

long service ill heath/relocation change of career

transfer to other agency WIR SGO

Fostering not met expectations
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Our focus on digital marketing continues to have a positive impact with over half of 

enquiries (51.2%) coming from people who have interacted with our social media pages and 

website or searched directly for information on google.   

The population of registered Foster Wales RCT Foster Carers continues to reduce and has 

decreased by 11.1% over the last 4 years. Work has been completed around retention 

including the introduction of a retention bonus, alongside other benefits such as free 

Leisure for Life membership and appreciation events and the majority of deregistration’s 

were due to long service, ill health or a change in career as well as transferring to SGO/WIR. 

Only 2 foster carers left to transfer to other agencies during the last financial year.  

Future Developments 

We hope to see an upturn in enquiries during quarter 4, as we launch a large regional 

attraction campaign. This campaign has been planned in collaboration with MTCBC and 

BCBC and will involve various marketing methods including press articles, radio, podcasts, 

buses, Social Media advertising as well as paid social media advertising and promotion of 

the website through google. We envisage this will build on the success of the national Foster 

Wales campaign in September 2021 and attract new people from relevant profession and 

backgrounds to consider fostering with a message of “Have you thought about changing 

career this new year?” 

We continue to look to adapt our services in order to follow the best practice guide for 

recruitment and promote the Foster Wales National Commitment. This will involve 

introducing some new initiatives to recruit and retain our foster carer population.  

 

Tudalen 108



 

 

RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL 

 

CORPORATE PARENTING BOARD 

 

31st JANUARY 2022 

 

TROS GYNNAL PLANT (TGP) CYMRU UPDATE 

 

 

1. PURPOSE OF THE REPORT 

 
1.1 The purpose of the report is to provide the Board with an update of 

progress made by Tros Gynnal Plant (TGP) Cymru. 

 

2. RECOMMENDATIONS 

 
 It is recommended that the Corporate Parenting Board: 
 
2.1 Acknowledge the work undertaken by TGP Cymru, the content of 

which is attached at Appendix 1. 
 

 

3. REASONS FOR RECOMMENDATIONS 

 
3.1 It is important for Members to note the progress, themes and issues 

highlighted by the TGP Cymru, in order to work in partnership to 
ensure the best possible outcomes are reached for those in our care 
system. 

  
4. BACKGROUND 

 
4.1 As part of the Board’s Terms of reference, TGP Cymru are invited to 

attend meetings to enable both the TGP Cymru and Children Services 
to discuss issues that affect service delivery in the community on a 
strategic level and to work in partnership to provide improved and 
better outcomes. 

 

5. EQUALITY AND DIVERSITY IMPLICATIONS 

 
5.1 An Equality Impact Assessment is not needed because the contents of 

the report are for information purposes only. 
 

6. CONSULTATION  

 
6.1 There is no consultation required for this report. 
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7. FINANCIAL IMPLICATION(S) 

 
7.1 There are no financial implications aligned to this report. 

 

8. LEGAL IMPLICATIONS OR LEGISLATION CONSIDERED  

 
8.1 There are no legal implications aligned to this report. 
 

9. LINKS TO THE COUNCILS CORPORATE PLAN / OTHER 

CORPORATE PRIORITIES/ FUTURE GENERATIONS – 

SUSTAINABLE DEVELOPMENT. 
 
9.1 The work of the Corporate Parenting Board links directly to the 

Council’s Corporate Plan priority – ‘Rhondda Cynon Taf’s Children will 
receive a great start in life...’ 

 
9.2 The work of TGP Cymru links to the Future Generations Well-Being 

Goal of a more equal Wales, by ensuring that children and young 
people are supported when decisions are being made about them. This 
ensures that young people have access to a range of information in 
order to fulfil their potential.  

 
9.3 In addition to the duty to listen to young people and involve them in 

decisions, the Part 10 Code of Practice (Advocacy) of the Social 
Services and Well-being (Wales) Act 2014 sets out the duties to 
consider the provision of independent professional advocacy in certain 
circumstances for:  

 
• Children who are looked after (who should benefit from an active 

offer of professional independent advocacy) or have previously 
been looked after  

• Children who are subject to an assessment of need or a care 
and support plan or child protection enquiries   

 

10. CONCLUSION 
 
10.1 TGP Cymru are invited to attend meetings of the Corporate Parenting 

Board, to provide a broader understanding and contribution into the 
services available to young people and vulnerable adults. 
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